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FY2022 1st quarter (Jan-Mar) highlights

IR CONFERENCE 2022/5/12

 Introduction of two headquarters systems (Tokyo & Nara)
Recruiting talented people, pursuit of cutting-edge technology and promotion of BCP

 Consolidated orders grew to 150 bn. yen, up 48% y/y, exceeding the previous peak of 148.5 bn.
yen in 1Q 2018

 Average machine tool unit price increased to 47.2 mil. yen (39.4 mil. yen in FY2021), 
derived from process integration, automation, DX* and large-scale investment projects
*Digital Transformation

 Order backlog climbed to 203 bn. yen (164 bn. yen at the end of December 2021) 

 Operating profit margin exceeded the previous peak level to 8.8% on a quarterly basis**
(after integration of AG in 2015, 8.6% in 4Q 2018 and 1Q 2019) 
**Excluding periods with extraordinary gain

 Upward revision of full-year forecast and dividend plan; sales revenue : 430 bn. => 450 bn. yen
operating profit 40 bn. => 45 bn. yen (10% OP margin), annual dividend per share at 70 yen
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FY2022 1Q income statement summary

IR CONFERENCE 2022/5/12

JPY bn FY2019
1Q

FY2020
1Q

FY2021
1Q

FY2022
1Q （Y/Y  %）

Consolidated order intake 119.1 78.3 101.4 150.0 +47.9

Sales revenue 120.6 87.3 81.1 107.3 +32.2

Operating profit 10.4 3.3 4.0 9.5 2.4x

% to sales revenue 8.6% 3.8% 4.9% 8.8%

Net finance costs -1.6 -2.1 -0.9 -0.5

（thereof, economic compensation associated with DA*） (-0.9) (-1.6) (-0.5) (-0.3)

Profit before taxes 8.8 1.3 3.1 8.9 2.8x

Net profit (after taxes) 6.2 0.1 1.8 6.3 3.5x

EPS (Yen) 48.74 -1.13 10.38 46.66

Depreciation & amortization including lease 5.5 5.9 5.5 5.6

Capital expenditure 3.1 3.1 4.4 10.2

USD/JPY 110.2 108.9 105.9 116.2
EUR/JPY 125.2 120.1 127.7 130.4

・ Substantial improvement in operating profit margin driven by process integration, automation and DX
・ Jump in net profit thanks to decline in finance cost and normalized effective tax rate 

*Domination Profit and Loss Transfer Agreement
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Quarterly financial results
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8.6% 8.1% 7.7% 6.4% 3.8% -1.3% 4.8% 4.7% 4.9% 6.4% 6.8% 5.2%OP margin 8.8%8.0% 6.6%5.4% 8.6%

・ Operating profit margin of 8.8% exceeded the previous peak of 8.6% in 4Q 2018 and in 1Q 2019
(Excluding periods with extraordinary gain)

・ Improved gross profit by differentiated products. Abundant order backlog led to planned procurement and production
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Negative total -5.2(JPY bn.)

FY2021.1Q
Operating profit

Improvement of gross
profit by lower 

discount.

Positive total +10.7

FY2022.1Q
Operating profit

Sales
increase

（JPY bn.） FY2021.1Q FY2022.1Q changes

Sales revenue 81.1 107.3 +26.2
FY2021.1Q FY2022.1Q 

FX rate: USD/JPY        105.9                        116.2
EUR/JPY 127.7  130.4

Improvement of
Employee treatment

Currency
effect

Reform of 
cost structure

Dep. and others

・ Contribution by lower discount rate derived from process integration, automation and DX
・ Break up from low-price and short-delivery order intake
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Cash flows
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（JPY  bn.）
2020 2021 2022

1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY 1Q FY
（Plan）

Operating cash flow 2.5 -10.9 -0.5 22.6 13.6 2.6 13.4 10.6 23.1 49.7 12.5 53.0
Profit before taxes 1.3 -1.8 2.8 2.8 5.1 3.1 5.4 5.6 5.5 19.6 8.9

Depreciation & amortization 5.9 5.7 5.8 6.7 24.1 5.5 5.4 5.3 5.7 21.9 5.6

Changes in working capital 4.4 -10.6 -5.4 14.0 2.2 -3.5 5.3 2.3 11.8 15.9 -1.8

Others -9.0 -4.2 -3.7 -0.9 -17.8 -2.5 -2.7 -2.7 0.2 -7.7 -0.2

Investment cash flow -3.1 -3.9 -2.5 -9.3 -18.9 -4.5 -3.4 -3.0 -8.5 -19.4 -10.1 23.0
(thereof, acquisition of tangible 
and intangible fixed assets） -2.9 -4.1 -3.5 -9.6 -20.1 -4.4 -3.1 -5.7 -10.0 -23.3 -10.2

Free cash flow -0.6 -14.9 -3.1 13.3 -5.2 -1.8 10.0 7.6 14.6 30.4 2.4 30.0

Jan-Mar Apr-JunJan-Mar

FY2020 FY2021

Oct-DecApr-Jun Jul-Sep Oct-Dec Jan-Mar

FY2022+

Quarterly free cash flows
Jul-Sep

・ FCF turned to black of 2.4 bn. yen. Positive by growing profits and down-payments, negative by increased receivables
・ Full fiscal year free cash flow is expected to be 30 bn. yen or more

-
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Balance sheet summary
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49.5 49.8 
74.5 77.6 

70.8 74.3 

160.2 166.7 

129.5 139.3 

59.7 
71.8 

52.9 
56.7 

・ The weak yen inflated total balance sheet by approximately 20 bn. yen
・ Net debt balance of 43.2 bn yen almost flat from December last year

213.1 220.7 

110.7 119.9 

53.9 56.8 
39.7 39.7 
55.7 60.2 
65.7 

76.8 
54.2 

57.9 

Assets Liabilities & Equity

Cash and
cash equivalents

Inventories

Trade receivables

Tangible assets

Goodwill

Intangible assets

Trade and other payables

Other liabilities

AG share purchase obligation

Other assets

Dec 2021 Dec 2021Mar 2022 Mar 2022

Interest bearing debt

JPY636.2 bn.
JPY 597.1 bn. JPY 597.1 bn.

34.7%Equity ratio

Net debt JPY 43.2 bn.

有利⼦負債

Down payments

Shareholders’ equity

35.7%

JPY 42.5 bn.

Current rate (EUR / JPY) 130.5 136.8

（thereof, Hybrid 
capital: 118.8)

Convertible bonds

JPY 636.2 bn.

Net D/E ratio at the end of March : 0.20（0.20 as at end Dec. 2021）
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FY2022 full-year forecast
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JPY bn FY2019 FY2020 FY2021
FY2022

Plan YoY
（%）

Previous
(Feb 10th )

Consolidated order intake 409.4 279.7 456.0 500+α +9.6% 480.0

Sales revenue 485.8 328.3 396.0 450.0 +13.6% 430.0

Operating profit 37.3 10.7 23.1 45.0 +95.1% 40.0
% to sales revenue 7.7% 3.3% 5.8% 10.0% 9.3%

Net finance costs -5.9 -5.6 -3.5 -3.5 - -3.5
（thereof, economic compensation associated with DA*） (-3.5) (-3.0) (-1.8) (-2.0) (-2.0)
Profit before taxes 31.5 5.1 19.6 41.5 2.1x 36.5

Net profit (after taxes) 18.0 1.7 13.5 28.0 2.1x 25.0
EPS (Yen) 138.64 3.40 91.75 209.80 185.92
Dividend per share (Yen) 60 20 40 70

(interim 30, end 40)
60

Depreciation & amortization including lease 23.1 24.1 21.9 23.0 23.0
Capital expenditure 21.2 20.1 23.3 23.0 23.0

USD/JPY 109.1 106.8 109.8 120 110
EUR/JPY 122.1 121.8 129.9 135 130

・ Full-year 2022 consolidated order forecast raised to be 500+α bn. yen
・ Full-year forecast upward; Sales: 430→450 bn. yen, OP: 40→45 bn. yen, OP margin: 10%, Dividend/share: 60→70 yen

*Domination Profit and Loss Transfer Agreement
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Consolidated order composition (by region)
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**Europe, the Middle East and Africa

(JPY bn.)

Japan

Germany

EMEA**

Americas

Asia

China

16.1Q 17.1Q 18.1Q 19.1Q 20.1Q 21.1Q 

・ Consolidated orders hit a record-high (previous peak: 148.5 bn yen in 1Q 2018) 
・ Stable order trend likely to continue 2Q onwards. More focus on process integration, automation and DX

Initial plan

Aiming for quality of order by TQM*
Break up from lower-price & short-delivery orders *Total Quality Management

22.1Q 
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(JPY bn.) (JPY bn.) (JPY bn.)

(JPY bn.)(JPY bn.) (JPY bn.)

*Europe, the Middle East and Africa

・ Stable order momentum in all region
・ Orders in Americas, China and Asia went ahead of the previous peak. European markets remain stable   
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Consolidated order composition (Jan. - Mar.)
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・ Demand in all industries remained in good trend with space, medical, EV, mold and SPE particularly driving 
・ Large-scale projects increasing by global brand companies. Share of mid-large sized companies rose

*Small and medium-sized 
enterprises 

Based on amount
(%in brackets:
FY2021 Jan-Dec)

Current + 
potential users

Approx. 300K

1~20
(38%)

21~100
(27%)

101~500
(21%)

1,001〜
(8%)

501~1,000
(6%)

5-axis
(37%)

Mill Turn (24%)

Horizontal MC
(13%)

Advanced technologies
(5%)

Vertical MC
(9%)

Turning Center 
(12%)

by product type

Construction
(1%)

Machinery
(23%)

EV, Automotive, 
Motorcycle

(11%)

SMEs*
(20%)

Aerospace, 
Space(8%)

Die & Mold
(11%)

Precision, 
Semiconductor

(14%)

Medical (5%)

Others (5%)
Energy, Power (2%)

by industry

JPY 150.0 bn.
(Jan-Mar)

JPY 150.0 bn.
(Jan-Mar)

by customer’s employee number
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(JPY Mil.) (EUR K)

JPY-base (left scale)

EUR-base（right scale)

・ Average price of machine tool per unit rose substantially to 47.2 mil. yen (FY2021 average: 39.4 mil. yen)
・ Drivers include process integration, automation, DX and large-scale projects

(EUR/JPY)
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Transition of order intake & order backlog
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・ Book-to-Bill ratio in the first three month of this fiscal year improved to 1.4
・ Order backlog climbed to 203 bn yen at the end of Mar. Order backlog to be planned to 220 bn. yen at Dec. 2022

Book-to-Bill ratio

Order intake, sales and order backlog
(JPY bn.)

1.16 1.20 1.23 
0.96 

1.31 
1.13 1.08 

0.82 
0.99 0.88 0.88 

0.65 
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0.75 
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0.95 

1.40 

0.5
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Machine order backlog

Consolidated OI

Consolidated sales
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Two headquarters system (Tokyo & Nara)
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Nara Product Development Center
Second head office

Tokyo Global Headquarters
Global head office

Head office of DMG MORI Sales and Service Co., Ltd.

Introduction of two headquarters system from July 2022

Nara Product Development Center (Nara PDC)
Scheduled to open in July 2022
Promoting networking of engineers from among
enterprises and academics, close to JR Nara station 

Tokyo Global Headquarters (Tokyo GHQ)
Opened in July 2014
Approx. 30 state-of-the-art products exhibited in showroom

 Complement headquarters function each other
 Update business continuity planning

Strengthen risk managements

<Updated points>
• Measures in case of huge earthquakes and 

infectious diseases
• Resilience to other hazardous incidents 

(e.g. cyber criminals)
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Training facilities for customers in Japan to provide private lessons
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Exhibition of machine tools*, TULIP, 3D measuring device; Set training rooms
*e.g., DMU 50, NTX 1000, NLX 2500, NVX 5000, NHX 4000
・Offer opportunities for customers to come into touch with our products
・Places where private lessons can be held and contributes to operators’ skill development 

Kanazawa: Open in October 2022 (planned) * 
Lease part of the ground floor of the building

Hamamatsu: Open in January 2023 
(planned)

Sendai: Open in summer 2023 
(planned）

Build training facilities of DMG MORI Academy in several cities in Japan
Decided opening training centers in Kanazawa, Hamamatsu, Sendai
To be decided in Okayama, Fukuoka by the end of 2022
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Grand opening of new Boston Technology Center (Apr. 12, 2022)
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DMG MORI Boston
• DMG MORI Technology Center and Tulip Interfaces*’s HQs & showroom are shared in the same building
• Promoting digitization by use of the low-code-manufacturing platform “TULIP”
Tulip Interfaces Inc.
2014 Established; Started by a team of engineers out of the US MIT Media Lab and engaged in software development
2019 DMG MORI participated in with a 14.6% stake
Estimated value: USD 800 mn. (approx. JPY 100 bn.)

写真差し替え

Location: Somerville MA  
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Development of Technology Fridays (small-scale meeting with 10 to 50 guests) 
in global markets
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Number of Technology Fridays
held in Japan

Number of Private Technology Tour
held in the US

Tokyo Chicago

48 52
80 100

2020 2021 2022
(plan)

2023
(plan)

36 58
100

2021 2022
(plan)

2023
(plan)
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5-axis private lesson in Japan
(2019 - March 2022)
Number of session held approx. 2,100
Number of participate companies approx. 2,700
Number of participants approx. 5,300

Iriso Precision Co., Ltd. started 5-axis 
navigation from March 2022
80 sessions are planned for fiscal year 2022

5-axis machining association

IR CONFERENCE 2022/5/12

Share of 5-axis machine in total machine orders in Japan

Private lesson

Contribute to address a social challenge of the shortage of skilled workers by promoting 
process integration with 5-axis machines  

Number of registered member: 137 (as of April 1)

5-axis Machining Association
Members’ magazine 「DISCOVERY」

0%
5%

10%
15%
20%
25%
30%
35%

2017 2018 2019 2020 2021 2022
1Q

2023 2024 2025
(Plan)
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New Medical Excellence Center opened in Stuttgart, Germany (Apr. 2022)
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DMG MORI Medical Excellence Center: 4th Excellence Center in the world 
(Seebach & Stuttgart (Germany), Chicago and Shanghai)
Technology Fridays to be held in Stuttgart and Pfronten

BEST-IN-
CLASS
MEDICAL

Acetabular  
prosthesis Knee joint Bone plate
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OPEN HOUSE PFRONTEN (May 9 – 21, 2022)

IR CONFERENCE 2022/5/12
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Establishment of Additive Manufacturing Laboratory & Fabrication（AM Lab & Fab）
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・ Launch contract processing services using Additive Manufacturing machines in Iga
・ Similar function to be opened by the end of 2022 in Tokyo Global Headquarters
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Additive Manufacturing 
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LASERTEC 30 SLM
2nd Generation

• DED︓Directed Energy 
Deposition
（Powder nozzle technology）

• SLM︓Selective Laser Melting
（Powder bed technology）

Order intake of additive manufacturing 
at DMG MORI (worldwide)

LASERTEC 3000 DED hybrid

0

5

10

15

20

2014 2016 2018 2020 2025E

(JPY bn.)
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Without Multi-threading With Multi-threading
3 processes / 40 minutes 1 process / 15 minutes

Process integration proposal by Technology Cycles
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Programming for special threading
Point 2Point 1

Point 4Point 3

Drastic reduction of 
programming time

Various screw shapes 

No special tools required Applicable to worm-gear cutting 

Technology Cycles

Decelerator parts
Application: Medical equipment, etc.

63%
reduction of  total 

process time

Multi-threading 2.0
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55 DMG MORI Technology Cycles
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55
Technology 

cycles

14 Handling Cycles

NEWNEW

NEW

24 Machining Cycles

NEW

NEW

NEW

NEW NEW

NEW

10 Measuring Cycles

NEWNEWNEWNEW

7 Monitoring Cycles

NEW:2021,2022
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New products and Automation
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High-precision & high-speed horizontal
5-axis machining center

Automation system

High-precision compact mill-turn 
center NTX 500
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Employee Health and Productivity Management （1）
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1 year has passed since the announcement of the Health Management Declaration in January 2021
DMG MORI Health Management Declaration
DMG MORI places importance on the health management of its employees and will promote efforts towards the realization of “Health Management.”
DMG MORI writes the following in its Mission Statement:
“Play hard and be dynamic to enrich our private lives, study continuously and be open to advance professional career, and work together and be innovative to
bring innovation to workplace.”
DMG MORI believes that the employees’ vitality is connected to a healthy mind and body. This vitality is essential to the sustainable growth of our company.
DMG MORI pledges to support the health improvement activities of its employees and to implement health improvement strategies to foster a corporate culture in 
which each employee’s health can reach its fullest potential.

January 4th, 2021
Masahiko Mori, Dr., Eng.

President
DMG MORI Co., Ltd

Plan to acquire an excellent health management corporation (White 500)
(To apply around autumn 2022, to be certified around February 2023)

Step1
Understanding 

the current 
situation

Step2 
Maintaining 
good health

Step3 
Promotion 

of good 
health

Implemented/
Ongoing

Plan to be 
Implemented

Acquired sports ale company 
certification(Certified by Japan 
Sports Agency)

Visualization of health condition

Prevention of deterioration of health condition 
of high-risk persons

Improving the overall health level 
including healthy people
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Number of paid holidays taken 
annually  per employee

Total annual working hours 
per employee

Create an environment where employees can continue to work in good health,
leading to vitality as a company.

Number of employees taking 
childcare leave

Average years of service

※only domestic office in each figure

18.4
21.8 21.6

25.9

19.2 20

0

5
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Employee Health and Productivity Management （2）
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HR development: cooperation with Nara Women‘s University
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Signed in comprehensive cooperation agreement in March 2022

Support for the University, that became Japan’s 1st women‘s university with a faculty of
engineering

Nara Women's University 
Memorial Hall

Faculty of engineering DMG MORI Nara Development Center 
（PDC)

40 students for 2022 entrance exam.(Application rate : early exam 3.6x, late exam 12.1x)

Collaboration on education and training of female science and engineering researchers 
and engineers and their success in society
・Dispatch of lecturers and instructors
・Developing a curriculum that utilizes machining center technology
・Practical training using DMG MORI’s machines (planned to be conducted at Nara PDC)

Source: Nara Women's University 
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Partnership building declaration
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Coexistence and co-prosperity of the entire supply chain 
and new cooperation that transcends business scale and affiliates
Compliance with desirable trading practices (“promotion standards”) 
between contracting company and subcontractors

We agree with the purpose of the “Partnership Building Declaration and 
declared to focus on the following items

https://www.biz-partnership.jp/declaration/8580-05-18-tokyo.pdf

“Partnership Building Declaration” ︓new cooperation with business partners and compliance with 
desirable business practices

https://www.jcci.or.jp/partnership/

By practicing the efforts of the Declaration, the SDGs will be 
achieved at the same time.
We are now working on the following five goals through the "SDGs" (Sustainable 
Development Goals Declaration) that many companies are working on.

Logo of ”Partnership Building Declaration“ 
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Initiatives of carbon neutrality in Iga plant (1) Installation of solar PV panel 

IR CONFERENCE 2022/5/12

(Rendering）

Sufficient up to 50% of daily power consumption with solar power 
CO2 emissions reduction : approx. 5,300 tons per year
(equivalent to 16% of Scope 2 emissions in base year 2019.  The campus already switched to 100% CO2-free power since April 2021)

Final completion to be in 2024 
Iga plant premises map (panel installation area: 170,000㎡)

To be completed between 2023 to 2024
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Initiatives of carbon neutrality in Iga plant (2) Usage of biomass energy

IR CONFERENCE 2022/5/12

Biomass facility (CHP) to be established in Iga Campus in May, 2022

Thinned 
woods

GLOCK Ökoenergie GmbH

Biomass CHP

Use thinned 
woods from 
forestry 
preservation

Introduction of 
Biomass CHP

Wood chips
(Japanese cedar/cypress)

Contribution to the 
environment/energy 
business

Use biomass energy (net zero CO2 emission)

Ferlach factory (Austria)

Approx. 300 DMG MORI 
machines 
installed to GLOCK group

CHP︓Combined Heat and Power

Biomass facility

DMG MORI Iga Campus
Painting 

plant

Biomass facility

Local forestry 
preservation

Convert the generated energy 
to electricity/heat for the 
painting plant (CO₂ neutral)
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Japan National Orchestra

 2018〜 Supporting Japanese pianist Mr. Kyohei Sorita
 May 2021 Establishment of Japan National Orchestra Co., Ltd.
 Now became an orchestra with “high application rate for the concert ticket”
 Japan nation-wide concert tour https://www.jno2021.jp/



36 / 36

Disclaimer

IR CONFERENCE 2022/5/12

This material contains targets, plans, etc. concerning the future of DMG MORI CO., LTD..
All predictions concerning the future are judgments and assumptions based on information available to DMG MORI 
CO., LTD. at the time of writing. There is a possibility that the actual future results may differ significantly from 
these forecasts, due to changes in management policy or changes in external factors.
There are many factors which contain elements of uncertainty or the possibility of fluctuation including, but not 
limited to, the following:

 Changes in the demand environment within the markets in which DMG MORI group operates
 Fluctuations in exchange rates
 Changes to the laws, regulations and government policies in the markets where DMG MORI group conducts its business
 DMG MORI CO., LTD.’s ability to develop and sell new products in a timely fashion
 Instability of governments in the markets where DMG MORI group conducts its business
 Operational changes by the competent authorities or regulations related to anti-trust, export control, etc.
 Travel restrictions or stay-at-home requests for COVID-19 in Japan and other countries


