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Agenda

1. Q3 Financial Summary

2. Business Environment

3．Enhancement of digital and real marketing

4．ESG/CSR efforts
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Highlights

Europe: Digital event /China: Open House Tianjin Online (Oct)

Average order price per unit: +4% Y-o-Y

IR CONFERENCE 2020/11/06

 Japan: DMG MORI Online Technology Days = DX (11/16-27)
Technology Fridays = real

Company-wide order intake: JPY 206.5 bn. (-36% y-o-y) , recovered 
since Q2

 Hybrid capital: JPY 37 bn. as of 8/31 (28% in equity ratio as of 9/30)
Additional JPY 33 bn. on 10/29 (36% in equity ratio as of 10/31)

CO₂ neutral products from 2021
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Income Statement Summary

Jan-Sep Changes Full year (Jan-Dec)

（JPY bn ） FY2019 FY2020 （%） FY2019 FY2020 Plan

Company-wide order intake 321.1 206.5 -35.7% 409.4 ‐

Sales revenue 349.3 234.4 -32.9% 485.8 330.0

Operating profit 28.6 6.2 -78.2% 37.3 10.0~11.0

% to sales revenue 8.2% 2.7% 7.7％ 3.0%〜3.3%

Net financial costs -4.4 -4.0 -5.9 -5.0
(thereof, economic compensation 
associated with DA)* (-2.6) (-2.6) (-3.5) (-3.1)

Profit before taxes 24.2 2.3 -90.6% 31.5 5.0

Net profit 15.6 0 18.9 1.5〜3.0

Net profit attributable to owners 15.3 0 18.0 1.5〜3.0

Depreciation & amortization including lease 16.8 17.4 23.1 23.5

Capital expenditure 13.0 10.6 21.2 15.0

Dividend（JPY/per share） 30 10 60 20

USD/JPY 109.2 107.6 109.1 107

EUR/JPY 122.7 120.9 122.1 121

IR CONFERENCE 2020/11/06

2020 Q4(Oct – Dec) assumption: USD/JPY    105              
EUR/JPY 120  

*Domination Profit and Loss Transfer Agreement
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28.6

6.2
0

+2.5 

+13.0 

+2.5 

-40.4

Operating profit bridge 
FY2019 Q3 (Jan-Sep) vs FY2020 Q3 (Jan-Sep)

IR CONFERENCE 2020/11/06

Margin
Improvement

-40.4(JPY bn)

FY2019 Jan-Sep
Operating profit

Personnel 
Expenses

+18.0

FY2020 Jan-Sep
Operating profit

Volume
SGA Improvement 

through Digital 
Innovation

（JPY bn） FY2019.1-9 FY2020.1-9 Change

Sales 349.3 234.4 -115.0

FY2019.Jan-Sep FY2020.Jan-Sep
USD/JPY 109.2              
EUR/JPY 122.7  

107.6 
120.9
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（JPY bn ）
FY2019 FY2020

Q1 Q2 Q3 Q4 FY Q1 Q2 Q3
Q4

(Plan)
FY

(Plan)

Operating cash flow 13.0 3.8 4.3 22.5 43.6 2.5 -10.9 -0.5 23 .9 15.0

Profit before taxes 8.8 8.2 7.1 7.4 31.5 1.3 -1.8 2.8 2.7 5.0

Depreciation & amortization 5.5 5.3 5.9 6.4 23.1 5.9 5.7 5.8 6.1 23.5

Change in working capital 3.5 -4.8 -5.1 2.2 -4.2 4.4 -10.6 -5.4 7.2 -4.5

Others -4.8 -4.9 -3.6 6.5 -6.8 -9.0 -4.2 -3.7 7.9 -9.0

Investment cash flow -3.6 -1.6 -9.6 -8.7 -23.5 -3.1 -3.9 -2 .5 -5.5 -15.0

(thereof, acquisition of fixed 
assets） -3.1 -5.3 -4.3 -8.5 -21.2 -2.9 -4.1 -3.5 -

Free cash flow 9.4 2.2 -5.2 13.7 20.1 -0.6 -14.9 -3.1 18.4 0

Cash Flows

IR CONFERENCE 2020/11/06

Early collection of receivables and

optimization of inventory level 

Jan-Mar

Apr-Jun

Jan-Mar

FY2019 FY2020

Oct-DecApr-Jun

Jul-Sep

Oct-Dec

+

- Quarterly free cash flow

Jul-Sep



7 / 28

BS summary

IR CONFERENCE 2020/11/06

124.0 148.1

103.4
101.6

92.3 50.4

108.7 137.5

37.5 33.2

54.9 50.5

36.9 40.5

62.8 64.0

66.5 67.4

149.0 148.3

120.9 129.7

55.3 50.3
33.2 25.3

Assets Liability & Equity

Liability & Equity

Interest 
bearing debt

Shareholders
Equity

Net 
Debt

JPY 70bn101.0

185.0

Oct 2020 actual

IR CONFERENCE 2020/11/06

28.2%23.6%Equity ratio 35% or higher

Net D/E ratio 0.61 0.76 0.4 or less

36.4%

0.38

＊Annual expenses on JPY 7 bn hybrid capital (+1.2 bn) －Non-operating expense reduction (-1.2 bn in DPLTA c ost)
= virtually no additional annual cost

Hybrid capital
JPY 119 bn

(+JPY 33bn. on Oct. 29)

Hybrid capital
JPY 86 bn

Cash and
Cash equivalents

Inventories

Accounts 
Receivables

Tangible
Assets

Goodwill

Intangible
Assets

Other assets

Accounts Payables

Other debts

AG Share
Purchase
Obligation

Advance Payments

Interest Bearing
Debt

JPY524.6 bn JPY524.6 bnJPY525.4 bn JPY525.4 bn

Strengthen
equity 

position

Dec 2019 Dec 2019Sep 2020 Sep 2020 Dec 2020 Plan
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Business outlook for next three years
Sales (left-scale)

OP margin (right-scale)

Shareholders equity
(left-scale)

Net Debt
(left-scale)

Operating profit
(right-scale)

Equity ratio
（right-scale）

Net D/E ratio
（right-scale）

Sales

（JPY bn） （％）

If no additional share purchase follows the verdict on the court case brought

by minority AG shareholders reg. purchase price and recurring fixed dividend

Another 5% percentage points
(approx.) increase in equity ratio
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Japan

Germany

EMEA*
Russia
Turkey

Americas

Asia

China

Consolidated order composition (by region)

IR CONFERENCE 2020/11/06

*Europe, the Middle East and Africa

(JPY bn)
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*Small and medium-sized 
enterprises 

Energy, Power

Machinery
Automotive, 
Motorcycle

SMEs*

Aerospace

Die & Mold

Electronics, Precision, 
Semiconductor 

Medical

Others
Construction

5-axis

Mill Turn

Horizontal MC

Advanced technologiesVertical MC
Turning Center

CMX
V Series

Order composition (Jan-Sep)
※⾦額ベース

1~20

21~100

101~500

1,001 or more

501~1,000

Japan

Americas

Germany

EMEA*

Russia

Turkey

Asia

China

by industry by customer’s employee number

by region by product type

*Europe, the Middle East and Africa

JPY 206.5 bn
(Jan-Sep)

(15%)

(24%)

(%in brackets: H1 2020)

(17%)

(28%)

(9%)

(7%) (7%)

(38%)

(13%)

(24%)

(4%)

(14%)

(23%)

(13%)

(13%)

IR CONFERENCE 2020/11/06

(12%)

(12%)

(16%)

(5%)

(1%)
(1%)

(4%)

(35%)

(32%)

(16%)

(10%)

(7%)

JPY 206.5 bn
(Jan-Sep)

JPY 206.5 bn
(Jan-Sep)

Current + potential users

Approx. 300K
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DMG MORI Digital Event 
Factories in Europe ⇒ For Europe, Americas and China 

IR CONFERENCE 2020/11/06

Virtual platform to digitally experience DMG MORI products and solutions (Oct 6th-9th)

Live demo of latest technology, mutual communication via live chat

Digital Showroom: 17 products incl. new DMF 200|8, automation solutions
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Tianjin Online Open-house : Factory in China ⇒ For China

IR CONFERENCE 2020/11/06

Held online on Oct 16th

Contents: Plant overview, NHX series, CMX Vc series

Automation solutions etc.

Page views: Approx. 61,400

Automation solutions

Online chat with customers

Plant tour

Products manufactured in Tianjin Application engineering
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DMG MORI Online Technology Days (1)
Factory in Japan ⇒ For JIMTOF and Worldwide

Date: Nov 16th(Mon) 10am –27th(Fri) 5pm
Archive available between: 

Nov 27th(Fri) 5pm – Dec 11th(Fri) 5pm

JIMTOF2020 Online DMG MORI Online Technology Days 
Date: Nov 16th(Mon) 10am –27th(Fri) 5pm

Digital Twin Showroom

Online Seminars Stage for New products
Online technical consultation

JIMTOF2020 Online website:
http://www.jimtof.org/online/en/booth.html
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DMG MORI Online Technology Days (2)

Guide by digital human at Digital Twin Showroom

Newly established System Solution Center 30 units / 16 systems
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Technology Fridays (Real)

IR CONFERENCE 2020/11/06

 Exclusive weekly events at Iga and Tokyo

 5-axis machines, Process integration
Automation, Digitization
Weekly seminars
Demonstration, Factory tour

Tokyo Global HQsIga Campus

350 visitors / 18 shows
(as of Oct.)

550 visitors /18 shows 
(as of Oct.)

Tokyo
Mie

DMG MORI Technology Fridays



19 / 28

Europe     approx. 17,000
Japan approx. 11,000

Americas approx. 1,000 (start from Sep.)

Asia           approx. 1,000 (start from Sep.)

IR CONFERENCE 2020/11/06

my DMG MORI 

Web-based service for 
DMG MORI machine owners

Registered accounts
End of Dec

40,000
users

(India, Singapore, Malaysia, Australia)

China DMG MORI WeChat CLUB approx. 7,000

Dec. 2019 Apr. 2020 Oct. 2020 Target     End of Dec.
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Introduction of DX to DECKEL MAHO Pfronten (Germany)
Model factory for Automation and Digitization 

IR CONFERENCE 2020/11/06

Launched monoBLOCK Excellence Factory

• A new plant of 4,000 ㎡ inside DECKEL MAHO Pfronten

• Production capacity: 1,000 monoBLOCK per year

• Introduced AGV and Tulip to increase productivity by 30%
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NEW：LASERTEC 6600 DED hybrid

IR CONFERENCE 2020/11/06

Large build area (max. workpiece size:Φ1,010×3,702 mm)

Integration of additive manufacturing and machining 

Great maintainability

Sample workpieces

Aerospace

Rocket nozzle

General Machinery

Roller (coating)

DED：Direct Energy Deposition

Vacuum Technology

Flange, Pipe (coating)



22 / 28

Agenda

1. Q3 Financial Summary

2. Business Environment

3．Enhancement of digital and real marketing

4．ESG/CSR efforts

IR CONFERENCE 2020/11/06



23 / 28

Mori Manufacturing Research and Technology Foundation

IR CONFERENCE 2020/11/06

・ “Digital Design & Manufacturing Laboratory” 
Precision Measurement and Machining Research 
Consortium, Kyoto University

by Dr. Matsubara Atsushi, Department of Micro 
Engineering, Graduate School of Engineering, 
Kyoto University

・Shishu-kan (Graduate School of Advanced 
Integrated Studies in Human Survivability), Kyoto 
University

・Grant-type scholarship to doctoral students 

・Japanese-German Center Berlin “Young Leaders 
Forum”

◆Talent development

No. of recipients of MMRTF scholarship
(No)

6

11

15

0

5

10

15

20

2019 2020 2021(計画)
No. of recipients Cumulative

(Plan) 
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The Cutting Dream Contest

IR CONFERENCE 2020/11/06

Held by DMG MORI since 2004

Purpose: improving and exchanging technology 

and techniques throughout the machining industry

Participants: companies, schools and research 

institutions engaged in machining with machine tools

55 entry workpieces introduced at DMG MORI Online Technology Days

Announcement of this year’s award winners (11/10)

The Cutting Dream Contest area DMG MORI Online Technology Days
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Contributions to local communities
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Mahoroba Farm in Iga
・Utilization of abandoned fields

・Creating jobs for people with disabilities 

(started recruiting 5 people)

Sponsoring piano concertsIga Campus
Fireworks
festival
・ Together with local communities

Development around Shindo Station

Alliance with “SAKA NO TOCHU Co., Ltd.”
・Support small farmers in Japan

・Good and healthy food at employees’ canteens 

in Iga, Nara, and Nagoya 

Planting 500 cherry blossom trees in
Yamato Koriyama city (Nara ) and
Iga city
(Mie)

(Italy) (Japan)

Mr. Kyohei SoritaMr. Adolfo Barabino
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Carbon neutrality project
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2021 2022

CO2 neutral from Scope 1 to Scope 3 upstream

DMG MORI AG：Jan 2021

DMG MORI CO：End of Mar. 2021

CO2 neutrality throughout the supply chain

Within 2022

(Company-wide)

※ Scope 1 to Scope 3 upstream

• CO2 direct/indirect emission in own facilities

• CO2 emission from raw material procurement

※Scope 3 downstream

• CO2 emission in users
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Iga Campus: 
Combined Heat-and-Power (CHP) system

Thinned 
woods

Use biomass energy (net zero CO2 emission)

Biomass facility established in Iga Campus in 2021

Biomass: plant/animal material used for
energy production (excl. fossil fuels)

CHP：Combined Heat and Power

Biomass facility

GLOCK Ökoenergie GmbH

Biomass CHP

DMG MORI machines 
installed to GLOCK group

Local forestry 
preservation

IR CONFERENCE 2020/11/06

Use thinned woods 
from forestry 
preservation

Introduction of 
Biomass CHP

DMG MORI Iga Campus

Painting plant

Biomass facility

Convert the generated energy 
to electricity/heat for the 
painting plant (CO₂ neutral)

Contribution to the 
environment/energy 
business

Wood chips
(Japanese cedar/cypress)
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Disclaimer
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This material contains targets, plans, etc. concerning the future of DMG MORI CO., LTD. and

the DMG MORI Group. All predictions concerning the future are judgments and assumptions

based on information available to DMG MORI at the time of writing. There is a possibility that

the actual future results may differ significantly from these forecasts, due to changes in

management policy or changes in external factors.

There are many factors which contain elements of uncertainty or the possibility of fluctuation

including, but not limited to, the following:

 Fluctuations in exchange rates

 Changes to the laws, regulations and government policies in the markets where DMG MORI CO., LTD. 

conducts its business

 DMG MORI CO., LTD.’s ability to develop and sell new products in a timely fashion

 Instability of governments in the markets where DMG MORI CO., LTD. conducts its business

 Operational changes by the competent authorities or regulations related to anti-trust, etc.


