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Highlights: FY2019 Q1 DMG MORI

v’ Order intake JPY119.1 bn (down 19.9% y-o0-y, almost flat g-o-q)

v’ Sales revenue JPY 120.6 bn (up 5.9% y-o0-y),
Operating profit JPY 10.4 bn (up 70.9% y-0-y)

v’ Acceleration of automation in Pfronten open house (Jan, DE), IMTEX(Jan, IN),
CIMT(Apr, CN)

v" Increased value delivery to customers; Order value per unit increased by 6%
compared with the previous year

v Progress in faster delivery of repair parts and restoration

v Continued surplus in FCF and decrease of Net Debt to JPY 77.8 bn
(Dec 2018 : JPY 82.8 bn)
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Income statement summary DMG MORI

Q1 (Jan-Mar) Changes Full-year
(JPY bn) 2018 2019 (%) FY2018 FY2019 E

Company-wide order intake 148.6 119.1 -19.9 531.2 -

Sales revenue 113.8 120.6 +5.9 501.2 500.0

Operating profit 6.1 104 +70.9 36.3 36.0

% to sales revenue 5.4% 8.6% 7.2% 7.2%

Net financial costs -1.2 -1.6 -5.2 -6.0
(thereof, economic compensation

associated with DA) (-0.5) (-0.9) (-2.5) (-3.5)

Profit before taxes 5.0 8.8 +78.6 31.3 30.0

Net profit 2.9 6.4 +116.8 19.4 20.0

Net profit attributable to owners 2.8 6.2 +120.6 18.5 19.0

Depreciation & amortization with lease — 55 — 23.3

D&A without lease 4.5 4.3 18.5 18.5

Capital expenditure 3.0 3.1 19.3 19.0

(thereof, intangibles) 0.9 0.7 5.5
USD/JPY 108.3 110.2 1104 110.0
EUR/JPY 133.2 125.2 130.4 125.0

IR ANNOUNCEMENT 2019/5/8 3/24



Quarterly financial results DMG MORI
2019Q1 YoY
(JPY bn) Sales +5.99 |(JPY bn)
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5 12.8
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OP margin % %
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Operating profit bridge -2018 Q1 vs 2019 Q1 DMG MORI

(JPY bn) FY2018.Q1 FY2019.Q1 +/-

FY2018 Q1 FY2019 Q1
Sales 113.8 120.6 +6.8 USD/JPY 108.3 110.2
EUR/JPY 133.2 125.2
) + 5.3 - -1.0
(JPY bn) Volumme ~ Forex, etc. Personnel cost
r ' Supply chain +0.9 1.0
argin +0.4

+4.0

6.1

FY2018 Q1
Operating profit

FY2019 Q1
Operating profit
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Cash flows DMG MORI

FY2018 FY2019
(JPY bn)

Cash flow from operation 7.8 13.5 10.5 17.5 49.4 13.0
Profit before taxes 5.0 8.7 6.5 11.2 31.3 8.8
Depreciation & amortization 4.5 4.5 4.5 5.0 18.5 5.5
+/- in working capital 5.8 1.8 -0.3 -2.7 4.6 3.5
Others -7.5 -1.5 -0.1 4.0 -5.0 -4.8

Cash flow from investments -3.2 -3.1 -3.0 -9.7 -19.0 -3.6

(thereof, acquisition of fixed 3.0 37 392 03 19.3 a1
assets)

FCF 4.7 104 7.5 7.8 304 9.4

+ FY2018 FY2019

Q1 Q2 Q3 Q4 Q1

Quarterly free cash flows
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Financial position summary DMG VORI

-Increase of total asset due to application of lease account standards

Assets Liability & Equity

o
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<
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o
>

JPY 528.4 bn JPY 528.4 bn

S_hort-tgrm 342
Financial assets

\

5.1 Payables
Ended Dec 2017

(Interest-bearing debt —

Net Debt short-term financial asset

(JPY bn)
105.7

Advance
payments

Trade receivables

Interest-bearing

Inventories debts

Ended Dec 2018

Obligation of
AG share

Fixed assets purchase

Other
Liabilities

(New standard Ended Mar 2019

77.8

Goodwill for lease)

Shareholders’
equity

Hybrid equity Ending Dec 2019

Intangibles

Other assets

below 65.0

Dec 2018 Mar 2019 Dec 2018 Mar 2019
Total assets of AG(Mio EUR) 2,381 2,425
EUR/JPY closing rate 127.0 124.6
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Impact of application of IFRS 16: The leases standard
(from Jan 2019) DMG MORI

On-balance processing of operating lease, real estate rent contracts

(JPY bn)

Increase Decrease it
(Est.)

Right-of-use asset +19.3

B/S (Amount of finance-leased +16.7
asset recorded before the
application 2.6

P/L D&A expense +1.2 ment 13 Negligible

Interest expense +0.1
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DMG MORI quarterly consolidated machine order intake DMG MORI

- v

vs FY2018 Jan-Mar vs FY2018 Oct-Dec
JPY basis - 19.1% - 0.5%
) 1,385
EUR basis - 13.8% + 2.4%
1,276
1,206
1,12 1,183
1,081 Ll 1,126 1 19
1,063
JPY basis 1,022°2°° 1,034 1,039
97
i 920 931 949
(200 mil JPY) 928 920 892 904 893
844 880
831 981
775 763 917 925 913 895
720 854 844 875
799 6580 800
753 753 743 705 746 741 70 762
691 684 719 702 726 684
. 668 671
EUR basis 625 617
(million EUR)
e T o S et e e R T e Ot B 1 R - T I IR (RS U (R I g
skl g/ 8| 8|8+ | 3|88+ 2|3 | 8|8+ 2”5 |8 |8+ & |3 | 8|8 g 8|8 |&8+ | 3|6 |8
111.47|112.9 |110.2 |

129.6§128.8 |125.2 |

(JFP)\(() usb |79.3 |80.2 |78.6 |81.2 |92.4 |98.8 |99.o |100.5|102.8|102.2|103.9|114.5|119.1|121.4|122.2|121.5|115.5|108.2|102.4|109.3|113.7|111.1|111.1|113.0 108.3|109.08
EUR 1104.0 102.9|98.4 |105.3 |122.o |129.0|l31.1|136.7|140.8|140.1|137.8|l43.l|l34.2|134.2 |136.0|133.0|127.2|122.0|114.3|1l7.8|121.1|122.2|l30.4|l33.0 133.2|13o.o7
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Cons. order composition (by region) DMG MORI

Value basis

(JPY bn)
160
120 |
— China
| — Asia
- ___ Americas
USA
80
EMEA*
~ Russia
--------------------- Turkey
CHE 0% [ o IR oo B R

—— Germany

—— Japan

2018.1Q 20 30 4Q 2019.1Q

*Europe, the Middle East and Africa
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Order composition

by industry

Construction  Others

Medical N\ 6%

\2%
Energy, Power

2% €5%

Electronics,
Precision,
Semicon

bic & 8% 119.1 JPY bn
Mold (Jan-Mar)

Machinery

Automotive
Motorcycle

Aerospace

SMEs*
*Small and medium-sized enterprises

FY2019.01

by customer’s number of
employee

1,001 or more

501~1,000 @ 1~-20

17%

current+
potential users
Approx.

300K

101~500

21~100

Value basis

by product type

Advanced
technologies

o

Vertical MC
Turning Center

5-axis

CMX
V series %
119.1 JPY bn
(Jan-Mar)
_ 26%
MillTurn

Horizontal MC
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Worldwide machine tool consumption outlook DMG MORI

(EUR bn)
74.8 74.3 760
69.4 71.5
' 67.1 9,693 9,505
63.8 JPY bn JPY bn
60.9
2013 2014 2015 2016 2017 2018 E 2018 A 2019 E
VDW VDW
Estimate Estimate
as of Oct. 2018 as of Apr. 2019
* Source: DMG MORI, VDW / Oxford Economics, Apr. 2019 2018 A 2019 E
EUR/JPY 130.4 EUR/JPY 125.0
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Demand by region & industry

DOWN Elat uP
€ >
FY2019.Q1
I
I
North
Americas
China
-
(excl. China)

Machinery

Automotive

SMEs

Aircraft

Die & Mold

Electronics

Energy

Medical

Construction
Machinery
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Agenda DMG MORI

3. Topics

v Pfronten open house (Jan, DE), IMTEX(Jan, IN), CIMT(Apr, CN)
v' Automation and digitization

v" Enhancement of Additive Manufacturing

v' Human resources strategy
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Main events at DMG MORI locations in 2019 DMG MORI

Jan May Nov
| Pironten ... | Chicago Seebach —
| lnnovation == > =<1 Open House

Bergamo
Open House

Jun

Bielefeld lga Pleszew
Open House Innovation Days Open House
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Exhibitions from Jan to Apr, 2019 DMG MORI

1/22-26 Pfronten Open House 1/23-28 IMTEX(Bangalore)
Presentation of the latest technology to around Strong demand from aerospace industry

8,000 people at our own site

.
4/15-20 CIMT(Beijing) : 4/17-20 INTERMOLD 2019 (Tokyo) )
Demand mining for automation and high-end Fusion of processing technology in die & mold

machine (5-axis, Laser)

—m G

BREEVELD 2009
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https://www.youtube.com/watch?v=gm6FiOVJwJw

Media strategy for mutual benefit
-Customers & DMG MORI DMG MORI

~FRONT RUNNER

IN AUTOMATION
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https://www.youtube.com/watch?v=vGKBly_ZKZQ
https://www.youtube.com/watch?v=MCBNS7MwHVw
https://www.youtube.com/watch?v=LcMi8Mm9H-Y
https://www.youtube.com/watch?v=-d6Ng3T7KZU
https://www.youtube.com/watch?v=_GWcB0-Eh8Q
https://www.youtube.com/watch?v=BmEw5HVp1LU
https://www.youtube.com/watch?v=75x1GW60wCw

GX7 (Gantry Loader System)+ALX2500 DMG MORI

GX7 + ALX 2500
Gantry Loader System
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https://www.youtube.com/watch?v=H2Taey0jL9w

Ratio of order intake with automation system DMG MORI

(%)
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Rotary pallet storage system
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Acceleration of digital service DMG MORI

TECHNIUM WERKBL

Owners’ Website (Owned machine information) Predictive maintenance
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Enhancement of Additive Manufacturing DMG MORI

ADDITIVE MANUFACTURING ' ‘ MATERIAL

CHANGE

2h

with powder bed and powder nozzle
from one single source = DMG MORI
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LASERTEC 30 SLM
2" Generation

LASERTEC 12 SLM

Additive Manufacturing
Excellence Center in Bielefeld

Ramp-Up support for our customers
Manufacturing of own components
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https://www.youtube.com/watch?v=g7H0YFFV_oE

Human resources strategy DMG VORI

Raise in starting monthly salary on Apr 1st, 2019
Ranks at #5 popularity among new graduates in 2020 in the machinery and plant sector

(JPY)

Academic Until After NIKKEI + A 943 E 2020 " =
background Mar 2019 Apr 2019 B - ISV

O S
Doctor 316,200 340,000 B
13 11 ‘ ST S2E
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Univ. graduate 218,400 250,000

* Source: Nihon Keizai Shimbun Morning Paper (Apr 9, 2019)
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DISCLAIMER DMG MORI

This material contains targets, plans, etc. concerning the future of DMG MORI CO., LTD. and
the DMG MORI Group. All predictions concerning the future are judgments and assumptions
based on information available to DMG MORI at the time of writing. There is a possibility that
the actual future results may differ significantly from these forecasts, due to changes in
management policy or changes in external factors.

There are many factors which contain elements of uncertainty or the possibility of fluctuation
including, but not limited to, the following:

» Fluctuations in exchange rates

» Changes to the laws, regulations and government policies in the markets where DMG MORI CO., LTD.
conducts its business

» DMG MORI CO., LTD.’s ability to develop and sell new products in a timely fashion

» Instability of governments in the markets where DMG MORI CO., LTD. conducts its business

» Operational changes by the competent authorities or regulations related to anti-trust, etc.
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