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AGENDA DMG MORI

1. Financial summary FY2018 H1 (Jan-Jun)
2. Business environment

3. Topics

v' Expansion of business domain (average price increase,
stable order intake)

v Successful Innovation Days

v Progress of automation and digitization

v Increasing production capacity

v' Enhancement of training program
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HIGHLIGHTS: FY2018 H1 DMG MORI

v’ Machine order intake: JPY 266.1 bn (JPY term: +24%)
v Operating profit: JPY 15.8 bn (JPY term: +75%)
v Uplifted full-year forecast

......................................................................................................... (last forecast) |  (revised forecast)
Machine Ol JPY 470 bn > JPY 480 bn or more
e JPMSObn} ................... T
Operating profit PY3sbn p | Jpyssbn

OP-margin 7.8% 8.1%

, Free cash flow: JPY 15 bn (y-o-y JPY -8.7 bn)
Net debt: JPY 93.9 bn (2017/12/31: JPY 105.7 bn)

v More automation projects => higher average price of orders

v’ Established “Tokyo Digital Innovation Center”
L
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INCOME STATEMENT SUMMARY FY2018 H1 DMG MORI
H1l (Jan-Jun) Changes Full-year forecast  Changes
(JPY bn) 2017 2018 (%) EX revised (value)
Total order intake 500.0 510.0 +10.0
(Machine order intake) 215.4 266.1 +24% 470.0 480.0 +10.0]
Sales revenue 198.1 235.3 +19% 450.0 470.0 +20.0]
Operating profit 9.0 15.8 +75% 35.0 38.0 +3.0]
% to sales revenue 4.6% 6.7% 7.8% 8.1%
Net financial
e —. -2.1 -2.2 -5.0 -5.0
(thereof, economic
compensation associated with (-1.0) (-1.1) (-2.0) (-2.0)
DA)
e 7.0 13.6  +95% 30.0 33.0  +3.0
axes
Net profit 3.7 9.1 2.4% 21.0 23.0 +2.0]
Net profit attributable to 3.6 8.9 5 By 20.0 22.0 +2.0l
owners
Depreciation & amortization 8.9 9.0 18.5 18.5
Capital expenditure 3.8 6.8 12.0 12.0
USD/JPY 112.4 108.7 110.0 110.0
EUR/IPY 121.7 131.7 130.0 130.0
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QUARTERLY FINANCIAL RESULTS DMG MORI

2018Q2 YoY
] Sales +20% ]
150 JPY bn JPY bn) - 1
° ( ) OP +93% ( ) °
13.2
126.4
12124
Sales
(left-axis) 105.2
100.9
100 - 10
50 -5
OP i 104 10% or more
margin
0 -0

2017Q1 Q2 Q3 Q4 201801 Q2 Q3 Est. Q4Est
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FY2018 H1 OPERATING PROFIT BRIDGE

-YEAR ON YEAR
FY2017.H1  FY2018H1  +- 2017 H1 2018 .H1
Sales 198.1 235.3 +37.2 Currency : USD/JPY  112.4 108.7
Volume +26.1 EUR/JPY 1217 131.7
Forex +11.1
+ 11.8 - 5.0
(JPY bn) ) - Personnel ]
orex
expenses
Volume  peto Material 28D
cost expenses
-1.5
-0.5
+10.8

FY2017.H1
Operating profit

FY2018.H1
Operating profit //
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FY2018 UPWARD REVISION: +/- BRIDGE ANALYSIS
-AGAINST INITIAL FORECAST

FY2018 FY2018 +/-
(initial) (revised)

Sales 450 470 +20
Volume +20
Forex +0

+ 11.9 -5.0
(JPY bn) < >< >
Cos_t Personnel
reduction cost :
Volume 425 Material
0 +0.4 749 -4.0 cost

+9.0

H (Initial forecast )

FY2017 OP

FY2018 OP
(initial forecast)

DMG VMORI
FY2018(initial) FY2018(revised)
Currency : USD/IPY 110.0 110.0

EUR/JIPY 130.0 130.0

) + 17.6 9 -7.7 R
gosf[ Personnel

Forex reduction cost

Volume +0.5-+04 50 Material
—r cost
2.7

+16.7

“ (Revised forecast )

FY2017 OP

FY2018 OP
(revised forecast)

M
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CASH FLOWS DMG MORI
FY2017 FY2018
(JPY bn)

Cash flow from operation -7.8 3.2 12.3 23.8 31.4 7.8 13.5
Profit before taxes 2.9 4.0 4.7 13.1 24.8 5.0 8.7
Depreciation & amortization 4.4 4.5 4.5 5.0 18.3 4.5 4.5
+/- in working capital -6.9 2.3 4.2 4.6 4.1 5.8 1.8
Others -8.2 -7.6 -1.1 1.1 -15.8 -7.5 -1.5

Cash flow from investments -2.1 -2.0 0.0 2.6 -14 -3.2 -3.1

(thereof, acquisition of fixed 16 Y 28 30 oA 30 o
assets)

FCF -9.9 1.2 12.3 26.4 30.0 4.7 10.3

FY2017 FY2018
« B
Q2 Q3 Q4 Q1 Q2

Quarterly free cash flows
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OPTIMI

ZATION OF TOTAL ASSETS FOR BETTER CAPITAL DMC MORI

EFFICIENCY- FINANCIAL POSITION SUMMARY

Short-term
Financial assets

Trade receivables

Inventories

Fixed assets

Goodwill

Intangibles

Other assets

Assets Liability & Equity

JPY567.4bn 533.4bn 567.4bn 533.4bn

/

(Interest-bearing debt —
\ Net Debt short-term financial asset
54.2 Payables (JPY bn)

Advance Ended Dec 2017 105.7

payments

Interest-bearing
debts

123.0

Ended Jun 2018 93.9

Obligation of
AG share
purchase

Ending Dec 2018  below 85.0

Other
liabilities (Initial plan : below 90.0)
Shareholders’
equity Total Asset

) | 495 | wybidequy Ending Dec 2018  below 500.0

Dec 2017 Jun 2018 Dec 2017 Jun 2018
Total assets of AG (Mio EUR) 2,234 2,350
EUR/JPY closing rate 135.0 127.8
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AGENDA DMG MORI

1. Financial summary FY2018 H1 (Jan-Jun)
2. Business environment

3. Topics

v' Expansion of business domain (average price increase,
stable order intake)

v Successful Innovation Days

v Progress of automation and digitization

v Increasing production capacity

v' Enhancement of training program
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QUARTERLY CONSOLIDATED ORDER INTAKE

vs FY2017 Q2
1,385
I 0
JPY basis  +13.8% 06
EUR basis + 7.0% 11234 X
08 1,121 ’
1,063 1,081
92Q 931 949
%20 892 e 904 ggo 898
JPY 831 981
basis 775 76 917 925
. 720 854
(100 mil - 799 680 806 — 844
JPY) 753 /e 53 NF113 45 746 741 17 762
| 691 684 719 702 668 684 671
EUR basis 625 617
(million EUR )
Currency Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun
Cy12 CY13 Cy14 CY15 CY16 Cy17 Cy18
uUsD 79.3 80.2 78.6 81.2 92.4 98.8 99.0 1005 | 102.8 | 102.2 | 103.9 | 1145 | 1191 | 1214 | 1222 | 1215 | 1155 | 108.2 | 1024 | 109.3 | 113.7 | 1111 | 1111 | 113.0 | 108.3 109.1
EUR 104.0 | 102.9 98.4 105.3 | 1220 | 129.0 | 1311 | 136.7 | 140.8 | 140.1 | 137.8 | 1431 | 1342 | 1342 | 136.0 | 133.0 | 127.2 | 1220 | 1143 | 1178 | 1211 | 1222 | 1304 | 133.0 | 1332 130.1
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DEMAND BY REGION & INDUSTRY DMG MORI

Region Industry

Flat UP DOWN Flat UP
<€ > >
FY2018.Q2 FY2018.Q2
Japan - Machinery
Europe -: Automobile
Americas -: SMEs
China -: Aerospace
(ex.China)
Electronics
Energy
Medical
Construction
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AVERAGE PRICE OF ORDERS — CONSOLIDATED DMG MORI

2 Consolidated order intake : machines only

(million JPY) 6-month moving average (thousand EUR)
40.0 - 400.0
JPY basis (left-axis : million JPY)
350 = — 350.0
30.0 300.0
25.0 250.0
20.0 / 200.0
S EUR basis (right-axis : thousand EUR) 150.0
10.0 - 100.0
50 50.0
0.0 - 0.0

2012 2013 2014 2015 2016 2017 2018
Currency Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q@4 Q@ Q2 Q3 @4 Q1 Q2 Q@3 @4 Q@1 Q2 Q3 Q@ Q1 Q2 Q3 Q@4 Q1 | Q2

USD 79.3 |80.2 786 81.2 924 98.8 98.9 100.5102.8 102.2 103.9 114.5 119.1 121.4 122.2 121.9 115.5[108.2 102.4 109.3 113.7 111.1 111.1 113.0 [108.3 109.1
EUR " 104.0 1029 98.4 105.3 1221 129.0 131.1 136.7 140.8 140.1 137.8 143.1 134.2 134.2 136.0 132.5 127.2 122.0 114.3 117.8 121.1 122.2 130.4 133.0 133.2 130.1
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INVENTORY AND PRODUCTION - CONSOLIDATED

(Units)

3,500 ~
3,000 -
2,500 A

2000 1 Inventory

AN

1,211 1,248
1,053

1,704

1,690
1,59
1,5001,498

9% 1,496
1,2961,316

8
1,513

1,500 - 1,3861,391

1,326

1,273 1,249

1,141

1,000 -

500 -

Q1| Q2| Q3

FY2012

Q4 | Q1 | Q2| Q3

FY2013

Q41 Q1 | Q2] Q3

FY2014

Q41 Q1 | Q2] Q3

FY2015

Q41 Q1 | Q2] Q3

FY2016

836 871 g2g 860

6eq 714 728
Q4 1 Q1 | Q2 | Q3 | Q4| Q1| Q2| Q3 | Q4
FY2017 FY2018
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ORDER COMPOSITION BY REGION

Consol. machine order intake

FY2017

Japan

Americas
USA

8%
6%
China
Asia
Korea
Taiwan

53%

JPY 448.3 bn
(Jan-Dec)

Germany

EMEA*

Americas

USA

Value basis
Machine only

Consol. machine order intake

FY2018 H1

94%

Japan

Germany

JPY 266.1 bn
(Jan-Jun)

9%

0
6% EMEA*

China .
Asia Russia
Turke
Korea y
Taiwan

*Europe, the Middle East and Africa

7
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ORDER COMPOSITION

FY2018 H1

_ Others
Medical Constru:thg)/g 20/ 1,001 or more
Energy, Power— 20 ) 5% achinery 501-1.000
Electronics, T 12% 1~20
Precision, £ a1’
Semicon
Die & Mold 80/, LER

current+
potential users

Approx. 300k

Aerospace 101~500

Automotive

Motorcycle

21~1
SMEs* 00

*Small and medium-sized enterprises

IR CONFERENCE 2018/8/8

Value basis
Machine only

Advanced
technologies

Vertical MC
Turning Center

CMX
V series

oy

5-axis

MillTurn

Horizontal MC
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AGENDA DMG MORI

3. Topics

v' Expansion of business domain (average price increase,
stable order intake)

v' Successful Innovation Days

v Progress of automation and digitization

v Increasing production capacity

v' Enhancement of training program
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CHICAGO INNOVATION DAYS 2018 DMG MORI

Date : May 7-10, 2018
Average price : USD 379K (+7% from 2017)

7

Flexible automation and higher productivity by integrated machines “ss— ke —~

[

Strong demand for automation

NHX4000Gen3
+ 21RPP

IR CONFERENCE 2018/8/8 17/34



IGA INNOVATION DAYS 2018 DMG MORI

Date : May 22-26, 2018
Average price: JPY 28 Million (+4% from 2017)

Strong demand for connected industries & Al solutions

ALX series
Turning center:
Compact, high-
precision +
wide range of
variations

MATRIS mini

IR CONFERENCE 2018/8/8 18/34



CIMES 2018 (BEIJING) DMG MORI

Date : June 26-30, 2018
Average price. EUR 271K (+13% from 2017)

Strong demand for integrated automation solutions

CMX1100Vc

NLX2500SY/700/|fi
MATRIS

+Robot = Hol

19/34
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LAUNCH OF “5-AXIS TECHNORLDOGY RESEARCH GROUP” WITH

70'TH ANNIVERSARY OF DMG MORI

v Twice-a-month private lessons by experienced
application engineers of DMG MORI

Lending 70 x DMU 50 3 " Generation -standard 5-
axis machine - to 70 customers all over Japan

cutting-edge volumetric and machining accuracy

v'Seminars by university professors specialized in
compensation technology researches

M

20/ 34

Nikkan Kogyo Shimbun: August 8, 2018

Launch of 5-axis Technology Research Group

on August 7

DMU 50 3rd Generation
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FY2018 H2 MAJOR EXHIBITIONS

AMB September 18-22

= nternational exhibition
h{;\s\f for metal working

is.-22.0s.2018  (Stuttgart, Germany)

Messe Stuttgart

October 9-13
(Milano, Italy)

F"’

International Manufacturing Technolagy Show
September 10 - 15, 2018 - McCormick Place - Chicage

RENDM C RO K

W S% JIMTOF

I

2018

" 01s:11818511 5680

September 10-15
(Chicago, USA)

November 1-6
(Tokyo, Japan)
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GROWING DEMAND - AUTOMATION SYSTEMS DMIG MORI

(%) % of machines with automation (system order/total machine order)

30.0
250 | e
20.0

15.0

10.0 > e >
FY2017 : 17% FY2018 H1 : 23%

5.0

0.0
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2017 FY2018
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AUTOMATION SYSTEMS DMG MORI

157 machine models 40 standard automation systems

U

\ MATRIS
| =

In-machine Robot

Work piece handling

Pallet handling

R
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MATRIS

g
MATRIS “Module Automation Transfer Robot Intelligence Syste  m”

CO machine

AG machine

*including machines with SIEMENS control

MAPPSconnected

C - ™
\
- Lo

¢

Chute

( Measuring

e

Washing

Vision

Open Innovation

IR CONFERENCE 2018/8/8
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IGA GLOBAL PARTS CENTER (FROM 2019) DMG MORI

State-of-the-art warehouse logistics & 10T

Geretsried Iga Dallas
(Germany) (Japan) (USA)

Shipment within 24hours: O95%

Warehouse for small bars Further enhancement Movable racks

IR CONFERENCE 2018/8/8 25/34



PFRONTEN: FACILITY DEVELOPMENT (JAN 2021) DMG MORI

Products:

mMonoBLOCK series
duoBLOCK series
Portal machines

Facility development (+sgm):

(Increment)

v’ Production: 10,000 m?2

v Technology Center: 2,000 m?2

v’ Customer Center: 1,000 m?
etc.

v Total add. Space: ~ 24,000 m2
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FAMOT: FACILITY DEVELOPMENT (OCT 2018) DMG MORI

InductiveHardening XXL Machining

Spindle Assembly Area Logistic Center Hall
Products:

CLX/CMX series 7 model

- Warehouse |

Facility development (+sgm):

(Increment)

v  Assembly: 6,900 m?2

v Machining: 6,100 m?

v’ Induct. Hardening: 1,100 m?
etc.

v’ Total add. space: ~ 22,000 m2

Production capacity per year:

v'1,200 machines—targeting +40% increase
v1,500 spindles—targeting 2X increase

< > — i = i Fhed
new Inductive Hardening/2617 B jpmcnt? =g = /

7
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TOKYO DIGITAL INNOVATION CENTER (DIC) DMG MORI

[DIC Outline)

Established : June 1, 2018
Address : Edagawa 3-1-4, Koto-ku, Tokyo
Size : 7,326m, 5 stories

Headquarters of DMG MORI group companies
DMG MORI (Sensor & software development) Ly L
Magnescale s M _TJEJLL;E—_L {— S
Saki Corporation

BUG DMG MORI
TECHNIUM

Advanced Research Institute

AN NI NN NN

1F showroomj
n
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TECHNIUM

Digital platform for service and operator education

v' Support IT-based production
v" Machining engineering
v' Human resources development

Cutting-edge equipment

Engineers with advanced
technologies

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Extenswe knowhow in
development
and implementation
of service and scheme

Members’ Website service
Generate optimized machining program  based on

DMG MORI’s database
Tailor-made training for each customer

and solution

Extensive network with
industry partners

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Robust IT solution

IR CONFERENCE 2018/8/8
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OPENING OF SILICON VALLEY TECHNICAL CENTER DMG MORI

2 0irbnban Francisco

| Ewitterw = A - g

i an 2 e é

\ ﬁ\'ouTuhe . DMG DRI

i varian Google /j"clu's'élc',éb .

o . 1 anfor ; intel)
Silicon Valley Technical Center ! Ssantord  IRRIC = s ;
47338 Fremont Blvd, Fremont, CA 94538 tellf BN S
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TRAINING PROGRAM IN JAPAN DMG MORI

DMG MORI Academy (lga)

Training program for engineers

v’ 42 machines for training (at Academy)
v'Develop more than 100 young application engineers |
v’ Acquire skills to cover all the technologies in a

3-year curriculum
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GLOBAL TRAINING PROGRAM DMG MORI

DMG MORI Leadership Program

To nurture future leaders

v’ Group-wide human resources and
organizational development

v’ 60 participants from USA, Canada, Mexico,
Brazil, Japan, and India attended in 2 terms

v’ Group training of 2.5 days x 4 (every
guarter)

MBA Program by
DMG MORI

Business Management DMG MORI Culture
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DMG MORI AG 116 ™ ANNUAL GENERAL MEETING

(MAY 4, 2018 IN BIELEFELD, GERMANY) DMG VORI

AKTIENGESELLSCHAFT

AG Supervisory Board
(12 members)

@ o
~
]
DMG MORI
AKTIENGESELLSCHAFT
Dr. Ulrich Hocker James Nudo Irene Bader Prof. Dr.-Ing. Prof. Dr.
Masahiko Mori Berend Denkena A. Kéhler
Chairman of the Presid. of Dt. Schutzv. President Director DMG MORI University
Supervisory Board fir Wertpapierbesitz DMG MORI USA Global Marketing University Hannover
- ®

Duisburg-Essen
s A

oy ¢}

DMG MORI
AKTIENGESELLSCHAFT o
A 4
f .
Y il 4 . i ?
_ L i

Mario Krainhdfner ~ Stefan Stetter

Larissa Michaela Tanja Fondel Dietmar Jansen
Chairman of the Group ) Schikowski Schroll wn
Works Council Representative of Member of the Works Member of the Works Union Secretary, 1# Director and Treas.
Senior Managers Council* Council* IG Metall Manag. Board IG Metall, Allgau
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DISCLAIMER DMG MORI

This material contains targets, plans, etc. concerning the future of DMG MORI CO., LTD. and
the DMG MORI Group. All predictions concerning the future are judgments and assumptions
based on information available to DMG MORI at the time of writing. There is a possibility that
the actual future results may differ significantly from these forecasts, due to changes in
management policy or changes in external factors.

There are many factors which contain elements of uncertainty or the possibility of fluctuation
including, but not limited to, the following:

» Fluctuations in exchange rates

» Changes to the laws, regulations and government policies in the markets

»where DMG MORI CO., LTD. conducts its business

» DMG MORI CO., LTD.’s ability to develop and sell new products in a timely fashion

» Instability of governments in the markets where DMG MORI CO., LTD. conducts its
»business

» Operational changes by the competent authorities or regulations related to anti-trust, etc.
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