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Agenda

1)Focal points of DMG MORI

2)FY2016 Financials

3)Business Environment

4)Topics from DMG MORI group
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Key message

� Our order intake showed stability in 2016 (YoY - 4.4% in JPY basis, +6.9% in EUR basis) 

� Adjustments of overlapping resources completed, following Domination Agreement 

2017 to be turning point to profit improvement

� US subsidiary turned around in Q4

� Operating margin in Q4 reached 8.8% in normal basis

� Cash Flow became positive in FY2016
Dividend per share will be raised to JPY 30.0 for 2017 (2016: JPY 26.0/share)
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� No more complicated accounting 
treatments after 2016

Apr ：：：：Consolidation of 
AG

CY2015 CY2016
Apr ：：：：76% stake in AG
Aug ：：：：Domination Agreement

History of cooperation with DMG MORI AG

CY2017～～～～

� Real performance
(comparability)

・ Performance evaluation

・ Net Debt reduction

・ Skills evaluation as 

Total Solution Provider 

・ Support for Smart Factory

・ IFRS adoption/ 9 months closing

・ Gain from step acquisition

・ Purchase Price Allocation

・ Direct sales in the US

・ Adjustments of overlapping resources & 
non-core businesses for JPY 14.3bn

・ Obligation of share purchase in AG

・ Grow as Machining Solution Provider
(CELOS/ Technology Cycles)

・ Launch of CMX V series

� 2009 Commencement of cooperation
� 2011 Equity method
� 2015 Consolidation
� 2016 Domination Agreement and  full integration

Adjustments of overlapping resources & non-core businesses
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Status 2016
Cost

2017
Effect

Factory closures

Chiba (JP)
• Integrated to Iga plant
• Sold land and buildings (JPY4.8bn)

-5.5 +3.0
Shanghai • Terminated production in Dec 2016

• Converted existing building to Solution Center

DIXI (CH)
• Terminated production
• Assets fully depreciated (Sold a part of assets)

TOBLER (FR) • Sold shares

Energy Solution • Business sold /Remaining assets fully impaired -4.7 +0.4

Marketing expenses etc • Terminated contract with agent -2.6 +2.1

Others • Completed the reduction of middle management -1.5 +1.0

Subtotal -14.3 +6.5
Turnaround of US sub. • Black figure in 2016 Q4. 2017 full-year profit +3.5

Total +10.0

Adjustments of non -core businesses in the 
course of full-integration in FY2016

(JPY bn)
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Agenda

1)Focal points of DMG MORI

2)FY2016 Financials

3)Business Environment

4)Topics from DMG MORI group
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Income statement
- 2016 result and 2017 forecast

Jan - Dec 2015 2016 Change 2017 Change

(100 Million JPY) Pro Forma Actual (%) Forecast (%)

Sales revenue 4,284     3,766 -12.1% 3,800 +0.9%

Operating profit (before 
one-off items)

360 130 -63.9% 220 +69.2%

(%) 8.4% 3.5% 5.8%

One-off expenses/ gain +51 -110 -

Operating profit 411 20 -95.1% 220
(%) 9.6% 0.5% 5.8%

Finance cost -21 -32 -40
(thereof, economic 
compensation from DA)

(-7) (-20)

Net profit 358 -57 - 120

Attributable to shareholders 324    -78 110
Attributable to non-controlling interest 34    21   10

Dividends per share (JPY) 26.0 26.0 30.0

D&A 146 170 170
Capex 266 152 100

(Exchange rate) USD/JPY 121.1 108.9   110.0   
EUR/JPY 134.3 120.3   120.0   
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2.4%
1.3%

-0.1%

8.8%

-2.0%

2.0%

6.0%

10.0%

-20

20

60

100

Q1 Q2 Q3 Q4

2016 Income statement summary (Quarterly basis)

2016
(100 Million JPY)

CY Total
Q1 Q2 Q3 Q4

Sales revenue 954 899 824 1,089 3,766
Operating profit (before 

one-off items)
23 12 -1 96 130

(%) 2.4% 1.3% -0,1% 8.8% 3.5%

One-off expenses/ gain - - -7 -103 -110
Operating profit 23 12 -8 -6 20
(%) 2.4% 1.3% -1.0% -0.6% 0.5%

(Exchange rate) USD/JPY 115.5 108.2 102.4 109.3 108.9 
EUR/JPY 127.2 122.0 114.3 117.8 120.3 

0

400

800

1,200

Q1 Q2 Q3 Q4

(100 Million JPY) (100 Million JPY)

Sales revenue Operating profit (before one-off expenses)

0 0.0%
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411
360

130
20

+10 
+54 -51 -98

-52

-42

-42
-18

-42

-143

CY2015 CY2015 CY2016 CY2016

CY2016 Operating profit analysis
-vs. CY2015

One-off
gain

(100 Million JPY)

Forex

Synergies

Gross
margin
In U.S.

Termination of
ECOLINE

Fixed costs
In U.S.

Fixed costs Others
thereof PPA          -16
DMF                    -16

Adj. of overlapping resources
and Non-core business

Inventory
reduction

Gain from
sale of shares

2015 2016
USD/JPY   121.1 108.9
EUR/JPY   134.3 120.3       

+33

CY2015 CY2015(Normal) CY2016(Normal) CY2016
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130

220

+65 

+35 

+15 -25

CY2016 CY2017

CY2017 Operating profit bridge
-vs. CY2016

Adjustments of 
non-core biz etc

2016 2017
USD/JPY   108.9 110.0         
EUR/JPY   120.3 120.0

Turn around
of US sub.

Synergies

(Normal)

Fixed costs
(thereof, staff cost -15~20)

(100 Million JPY)
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41 40

73 66

68 66

142 137

130
122

55
51

89
76

77 50

155

51

93

82
100

217
207

67
56

Financial position

Assets Liabilities & Equity

Short - term
Financial assets

Inventories

Receivables

Fixed assets

Goodwill

Intangibles

Payables

Debt

Other liabilities

Obligation of 
AG share purchase

Shareholders equity
Non-controlling 
interest Hybrid equityOther assets

JPY 598bn

Dec 2015 Dec 2015Dec 2016 Dec 2016

Net Debt

Dec 2016

JPY 131bn

Dec 2017.E
Less than
JPY 115bn

JPY -15bn

JPY 558bn
JPY 598bn

JPY 558bn
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(JPY bn)
2015 2016

Dec 31 Sep 30 Dec 31

Assets

Short-term financial assets 89.1 39.4 76.0

Working Capital 99.5 106.6 90.6

(thereof, advance payments) 18.8 22.8 26.7

Liabilities & Equity
Net Debt 127.8 162.8 130.8

Shareholders equity 155.3 99.9 100.4

Deduction of equity from additional acquisition of AG shares and
those associated with obligation to purchase AG shares JPY 91.8bn

Selected items from Balance Sheet

*Thereof 49.5bn of perpetual
subordinated loan/ bond

Dec 2017.E
Less than

JPY 115 bn

Dec 2017.E
Less than

JPY 115 bn
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Cash flows

-11.9

-1.4
-3.2

34.6

-2.9 -3.8 -2.8
-5.0

-14.8

-5.2 -6.0

4.5

34.1

-20

-10

0

10

20

30

40

Q1 Q2 Q3 Q4

CF from operation CF from investment Free Cash Flow 列2

(JPY bn)
Free Cash Flow in CY2016 JPY+8.1bn

� Operating Cash flows +18.1bn
� Cash flow from investments -15.0bn
� Cash flow from sale of financial assets +5.0bn

Net            +8.1bn
sale of 
financial
assets
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7,215 
7,911 

8,987 9,214 

8,111 8,256 

1,212 1,117 
1,510 1,481 1,250 1,350 

70.3 61.0
64.0

68.6 67.4 68.8

0

20

40
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80

100

0

2,000

4,000

6,000

8,000

10,000

2012 2013 2014 2015 2016 2017.E

102.6 129.7 140.4 134.3 120.3 120.0
Exchange
Rate
(JPY)

(Billion EUR)

Machine tool industry worldwide (VDW/Oxford Economics)

/JMTBA order (JMTBA=Japan Machine Tool Builders’ Association)

CY

EUR

(Billion JPY)

+10.5%
-13.2%

+4.9%
+7.2% -1.7% +2.1%

+2.1%

+9.6%

+13.6%
+2.5%

-12.0% +1.8%

Machine tool industry worldwide ：
■： left axis   (JPY  Basis)
■： right axis (EUR Basis)

JMTBA Order：
■：left axis(JPY  Basis ) 

* Source: VDW / Oxford Economics, Oct. 2016; 2016 without exchange rate effects; 
Total market (cutting and forming); DMG MORI AKTIENGESELLSCHAFT relevant: cutting 
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3,006 

3,454 

4,060 
3,838 

3,669 
3,850 

2,928 
2,663 

2,890 2,854 
3,050 

3,208 

0

1,000

2,000

3,000

4,000

5,000

2012 2013 2014 2015 2016 2017.E

79.8 97.6 105.9 121.1 108.9 110.0

102.6 129.7 140.4 134.3 120.3 120.0

Consolidated order intake

CY2016 (YoY)

JPY  Basis
－4.4%

EUR Basis +6.9%

CY

(Million EUR)

Exchange
Rate
(JPY)

left axis■： JPY  Basis right axis ■： EUR Basis

(100 Million JPY)

USD

EUR
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Quarterly Consolidated order intake

831 
775 

680 
720 

763 

928 920 

844 

1,022 
1,055 

920 

1,063 

972 

1,081 

931 
892 

949 
904 880 897 

799 
753 

691 684 
625 

719 702 

617 

726 
753 

668 

743 725 

806 

684 671 

746 741 
770 761 

0

200

400

600

800

1,000

1,200

0

200

400

600

800

1,000

1,200

Jan-Mar
CY12

Apr-Jun Jul-Sep Oct-Dec Jan-Mar
CY13

Apr-Jun Jul-Sep Oct-Dec Jan-Mar
CY14

Apr-Jun Jul-Sep Oct-Dec Jan-Mar
CY15

Apr-Jun Jul-Sep Oct-Dec Jan-Mar
CY16

Apr-Jun Jul-Sep Oct-Dec

79.3 80.2 78.6 81.2 92.4 98.8 99.0 100.5 102.8 102.2 103.9 114.5 119.1 121.4 122.2 121.5 115.5 108.2 102.4 109.3

104.0 102.9 98.4 105.3 122.0 129.0 131.1 136.7 140.8 140.1 137.8 143.1 134.2 134.2 136.0 133.0 127.2 122.0 114.3 117.8

(Million EUR)(100 Million JPY)

left axis■： JPY  Basis right axis ■： EUR Basis

Exchange
Rate
(JPY)

USD

EUR
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自動車自動車自動車自動車

航空機航空機航空機航空機

機械機械機械機械

医療医療医療医療

金型金型金型金型

ｴﾈﾙｷﾞｰｴﾈﾙｷﾞｰｴﾈﾙｷﾞｰｴﾈﾙｷﾞｰ

建機建機建機建機

ｴﾚｸﾄﾛﾆｸｽｴﾚｸﾄﾛﾆｸｽｴﾚｸﾄﾛﾆｸｽｴﾚｸﾄﾛﾆｸｽ

CY2016 CY2017

日本日本日本日本

欧州欧州欧州欧州

北米北米北米北米

南米南米南米南米

中国中国中国中国

アジアアジアアジアアジア

（除、中国）（除、中国）（除、中国）（除、中国）

CY2016 CY2017

Overview (by geography & by industry)

Down Flat UP

Geography Industry

Down Flat UP

Japan

Europe

North

America

South

America

China

Asia

(excl. China)

Automotive

Aircraft

Machinery

Medical

Die & Mold

Energy

Construction

Machinery

Electronics
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1,141 
1,273 

1,211 

1,053 

1,248 

1,500 1,498 

1,704 
1,598 

1,513 
1,396 

1,296 1,316 

1,496 

1,690 

1,386 1,391 
1,326 

1,249 

836 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

CY2012 CY2013 CY2014 CY2015 CY2016

Consolidated stock and p roduction

■：Production ■：Stock(units)
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23% 24% 26%

27% 29% 25%

16% 12% 11%

32% 31% 33%

2% 5% 5%

Consolidated order intakes - average price

(Million JPY) (Kilo EUR)

USD

EUR

CY

34% 36% 38%

CY2016CY2014CY2012

left axis■： JPY  Basis right axis■： EUR Basis
*machine body only

Exchange
Rate
（JPY）

CMX V series
Vertical Machining Center
Turning Center

Millturn Center

5-axis Machine

Advanced
Technologies

Horizontal
Machining Center
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52%

16%

16%

16%

22%

30%

6%

10%

3%

13%

16%

Americas

54%

13%

19%

14%

20%

34%
6%

7%
2%

16%

14%

USA

Japan

China

Germany

Order trend by geography
(Consolidated machine order intake)

CY2016

* Value basis
* Machine body only

CY2015

欧州

アジア

米州

日本

EMEA*
RussiaAsia

USA

Japan

China

Germany

EMEA*
Russia Asia

Americas

*Europe, Middle East and Africa
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24%

18%

17%

11%

11%

8%

1%
5%

1%

4%
21%

16%

14%12%

11%

10%

5%
5%

3%

3%

Energy/
Power generation

Machinery

Automotive/
Motor Cycle

SMEs*

Aerospace

Die & Mold

Electricity/
Precision parts/
Semi conductor

Medical

Others

Construction
machinery

Order composition (by industry)

Medical

Energy/
Power generation

Automotive/
Motor Cycle

Aerospace

Others

Die & Mold

Construction
machinery

SMEs*

Electricity/
Precision parts/
Semi conductor

Machinery

*Small and medium-sized enterprises 

CY2016CY2015

* Value basis
* Machine body only
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10%

5%

33%

11%
25%

26%

5%

31%

11%27%

26%

Order composition (by product type)

5-axis
Machine

Millturn Center Horizontal
Machining Center

Advanced Technologies
ECOLINE

Vertical Machining Center
Turning Center

5-axis
Machine

Millturn Center Horizontal
Machining Center

Vertical Machining Center
Turning Center Advanced Technologies

From Sep 2016
CMX V series 16%

CY2016CY2015

* Value basis
* Machine body only
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Stakeholders ‘
‘‘
‘’’’’satisfaction

� DMG MORI’s added-value for customers
Support to global customers, to SMEs and IoT adoption

� Integration of model, reduction of components variety
� Development of peripherals and connection software with our partners

� Operational efficiency attained by IT infrastructure
Cross-function support to our global sales forces, service application
engineers (5,000 employees)

� Motivate our employees by flexible work style＝ European standard

� Net debt of less than JPY100bn by sufficient cash generation 
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2017 Major exhibitions

Jun 20-24
DMG MORI Open House, Iga
(Japan)

Jan Apr Jul Oct

Europe

China

USA

Japan

Feb 14-18
DMG MORI Open House, Pronten
(Germany)

Sep18-23
EMO Hannover
(Germay)

May 15-18
DMG MORI Open House, Chicago
(U.S.)

Apr 17-22
CIMT, Beijing
(China)

◆

◆

◆

◆

◆

�Experience the Smart Factory of DMG MORI



26/33 IR Conference
2017/2/10

Steady growth of DMQP and Technology Cycles

� Increase customers’ added values and grow sales

DMQP* equipped ratio Technology Cycles equipped ratio

CY2016

CY2017
*DMG MORI Qualified Products

DMQP
Technology

Cycles 

45%
34%

CY2016

CY2017
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Our competitive advantage in IoT

AI/ Data mining

Cloud computing

Factory Infrastructure

Security

Microsoft

Azure
Solution

Company B Company F
××××

IoT Solution

Reliable Cloud 
computing 
technology

Technology

Cycles

Technology

Cycles CELOS Club

Platform

F

Company A

Network Switch
S

Operating System
P

Smart
Machine

Smart
Factory

Smart
Company
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0

100

200

300

400

500

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2015 2016

70%

30%

Successful launch of CMX V series

(台)
(Units)

■Dura Vertical ■ ECOLINE(ecoMillV) ■CMX V Series

CMX 800 V

CMX 1100 V

CMX 600 V

Quarterly order intake (units)

Option equipped ratio 30%

CY2016
(Sep - Dec)

Order Intake
Amount

Average price JPY 15mn

Machine body

Options

CMX V series
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306 295
271

229

198

150

0

100

200

300

400

2012 2013 2014 2015 2016 2020(Target)

Integration of models/ reduction of components 
variety

50

100

150

200

250

300

2012 2013 2014 2015 2016 2017 2018 2019 2020

172

97

298

Joint

AG

CO

(1,000 pcs )

205

83

254

Variety of components

� Cost savings of JPY 2-3bn/ year from inventory optimization and enhanced 
production efficiency

� Development of peripherals and connection software with our partners

CY CY

No. of models
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Integration and enhancement of IT infrastructure

Integrated CRP
Project

2016 Europe
2017 Japan

S
al

es
O

rd
er

O
pe

ra
tio

n
R

&
D

2015 2016 2017 2020

Joint Development of new CRM
●Feb. 2017 US
●2017 Asia, Japan, US
●2018 onwards; add marketing, 
engineering function

System 
integration

Jul. 2015 /MIS in 
operation

Joint quotation 
system
OMS

Server 
integra-

tion

Web-based quotation  
linked to CRM

Joint work process
(Starts review and definition of

joint work process)  

Integrated ERP
2020 in operation

ERP integration
Server integration

SAP? Infor? Microsoft?

� Enhance operational efficiency and customer respons iveness 
with integrated systems between AG and CO

� Shorten R&D 
period

� Operational 
efficiency

� Flexible 
response to 
customer wants

� Value-added 
proposals

V
al

ue
 c

ha
in
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CO
(Japan)

1,800

� 3 shifts operation
� Telework

AG

(Germany)

1,740
CO

1,982

CO

2,390

CO

17.0

DMG MORI work style change
Same standards as in Europe in 2017

Total working
hours

(per person
per year)

Paid holiday
(per person

per year)

2015 2016 2017

� Internal day-care 
center for children

� Core time

Flexible and efficient work style

4 sites (Tokyo・Nagoya・Iga・Nara)

－－－－25%－－－－17%

2016

CO
(Japan)

20.0

CO

13.3

＋＋＋＋50%
＋＋＋＋28% AG

(Germany)

30.0

For child or elderly care

Since Oct 2016 Since Jan 2017Since Dec 2016
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Net debt reduction schedule

� Targeting to reduce Net Debt by generating FCF of 15~20bn/ year

130.8

130%

0%

50%

100%

150%

0

50

100

150

Dec 2016 Dec 2017 Dec 2018 Dec 2019 Dec 2020

(JPY bn)

Net debt balance

Net Debt – Equity ratio
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Disclaimer

This material contains targets, plans, etc. concerning the future of DMG MORI CO., LTD. and 
the DMG MORI Group. All predictions concerning the future are judgments and assumptions 
based on information available to DMG MORI at the time of writing. There is a possibility that 
the actual future results may differ significantly from these forecasts, due to changes in 
management policy or changes in external factors. 

There are many factors which contain elements of uncertainty or the possibility of fluctuation 
including, but not limited to, the following:  

� Fluctuations in exchange rates
� Changes to the laws, regulations and government policies in the markets 

where DMG MORI CO., LTD. conducts its business
� DMG MORI CO., LTD.’s ability to develop and sell new products in a timely fashion
� Instability of governments in the markets where DMG MORI CO., LTD. conducts its 

business
� Operational changes by the competent authorities or regulations related to anti-trust, etc.


