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Acquisition of over 75% of shares in DMG MORI AG

2009

1965 Magnescale
1945 TOBLER

2011
2013

1904 DIXI machines
1936 Hitachi Seiki
1986 Taiyo Koki

2015

1919 Yoshida Tekko 2016

1948 Mori Seiki CO., LTD.

1870 GILDEMEISTER

1913 DECKEL
1920 MAHO

1993 DECKEL MAHO

1995 SAUER

24.33%

20.1%

Start of collaboration in sales integration,

mutual supply of products and joint procurement
Release of the first jointly developed products
Unification of the company name to DMG MORI
SEIKI

Change of the company name to DMG MORI
Started integrated management as a consolidated
entity

Acquisition of 76.03% of shares in DMG MORI AG
Preparation for conclusion of a Domination, Profit
and Loss Transfer Agreement

DMG MORI
~ Global One ~

76.03%

60.67%

G Sales : approx. 290 bil. Jpy
AG Market Value: 413.5 il iy

(based on closing price on May 6)
Cumulative purchase cost:

ommm mam mam = -

217 .4 vilipy
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Acquisition of over 75% of shares in DMG MORI AG

* Acquisition of 76.03% of shares in DMG MORI AG

- -+ Settlement date: April 6, 2016

* Preparations for conclusion of a Domination, Profit and
LOSS Tra nSfer Agreement - -+ Expected to be effective in the second half of 2016

What is the “Domination Agreement”? - Enables CO to extend a full legal and economic control over AG.
— Profit or loss of AG should be fully transferred to CO.
— CO to pay fixed recurring compensation to AG’s non-controlling
shareholders.

v Appropriate profit sharing

v Optimum expense allocation such as marketing and publicity

v Efficient asset and cash management through financial
integration of CO and AG
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2) 15t Quarter Result
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Profit & Loss Statement

¥1 AG Profit was consolidated based on a shareholding ratio of 60.67%

AG Profit will be consolidated based on a shareholding ratio of 76.03% after Apr. 2016.

X2 AG Profit was consolidated based on a shareholding ratio of 52.54%.

1Q 2Q 3Q 4Q Year TTL
CY2016 (Jan~Mar) (Apr~Jun) (Jul~Sep) (Oct~Dec) | (Jan~Dec)
(100 Million JPY) Actual Forecast Forecast Forecast Forecast
Sales revenue 954 950 1,000 1,200 4,100
Operating result 23 30~40 60~70 130~140 | 250~260
% 2.4%
Profit attributed to owners of parent company %1 8 10~20 40~50 70~80 |[140~150
EPS (JPY) 120.8
(Exchange Rate) UsD 115.5 110.0 110.0 110.0 111.4
EUR 127.2 125.0 125.0 125.0 125.6
1Q 2Q 3Q 4Q Year TTL
CY2015 (Jan~Mar) (Apr~Jun) (Jul~Sep) (Oct~Dec) | (Jan~Dec)
(100 Million JPY) Proforma Actual Actual Actual Proforma
Sales revenue 1,100 961 1,007 1,217 4,284
Operating result 100 340 47 -75 411
% 9.1% 35.4% 4.7% -6.2% 9.6%

Operating result

X Excl. Step acquisition gain, PPA, Business restructuring

Profit attributed to owners of parent company %2 55 323 7 -61 324
EPS (JPY) 243.7
(Exchange Rate) USD 119.1 121.4 122.2 121.5 121.1
EUR 134.2 134.2 136.0 133.0 134.3
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Profit & Loss Analysis

(100 Million JPY)

Material Cost,

Gross Margin in
USA

Exchange Rate

Personnel Cost,
Depreciation

DMG MORI Finance,

Material Cost,

Gross Margin in
USA

Volume

N66

Exchange Rate

Personnel Cost,
Depreciation

DMG MORI Finance,

A4 ()| Reduction of production

A4O Reduction of prqduction volume, Marketing cost,
volume, Marketing cost, etc
etc
AB5
016
U

(Proforma) (Feb. 10) (Proforma) (May. 10)
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Balance Sheet

(100 Million JPY)

End Dec. 2015

Total Assets 5,980

Cash and
cash equivalent

Trade and
other receivable

Inventories

Tangible assets

Goodwill

Intangible assets

Equity accounted
investments

Others

Net debt 1,333
Shareholders’ equity ratio 26.0%

Trade and
other payables

Bonds and
borrowings

Other liabilities

Shareholders' equity

Minority interests’
share of equity

End Mar. 2016

Total Assets 5,653

Trade and

Cash and
cash equivalent other payables
Trade and
other receivable
Bonds and
borrowings

Inventories
*Cumulative acquisition
of AG shares as of end of
Mar. : 155.4 Bil. JPY

Tangible assets
Other liabilities

Goodwill
Shareholders' equity

Intangible assets

Equity accounted
investments

Others

Minority interests’
share of equity

Net debt 1,486
Shareholders’ equity ratio 26.1%

(*Cumulative acquisition of AG shares as of end of Apr. : 217.8 Bil. JPY)

IR Conference
127 2016/5/10

COMPANY LIMITED




Cash Flow

CY2015 CY2016
(100 Million JPY) Apr-Jun Jul-Sep Oct-Dec (Janl—?/lar)

Cash Flow from operationg activities -136 -32 355 -119
- Amount for earnings before taxes (337) (42) (-82) (16)

- Amount for depreciation (38) (40) (68) (43)

- Amount for gain on step acquisition (-373) (0) (0) (0)

- Amount for changes of working capital (-69) (-58) (326) (-1()4)'>:<

- Amount for income tax paid (-57) (-17) (-28) (-17)
Cash Flow from investment activities -111 -80 -78 -29
- Amount paid out for acquisition of fixed assets (-69) (-78) (-98) (-29)
Cash Flow from financing activities 430 70 218 -31
- Payments for acquisition of minority shares (0) (-225) (-64) (0)
Cash and cash equivalents at the end of the period 408 357 836 630

3 Main factor of increase of working capital - - - Decrease of trade payables (AG) Dec. 2015: 53.0 billion JPY = Mar. 2016: 39.5 billion JPY
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3) Business Environment
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Overview (by Region & Industry)

Down €—— Flat —> UP Down €—— Flat —> UP
1IN I
CY2015 ®p (Y2016 CY2015 WP (Y2016

Japan . . Automotive
Europe . . Aircraft
North . Machinery
America

South . . Medical
America

Die & Mold

China

Asia . Energy
(excl. China)

Construction
Machinery

Electronics
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AG&CO Quarterly Consolidated Order Intake

AG&CO consolidated order intake: Including machine body (Taiyo Koki and Wasino)

and Service & Parts.

(100Mmil. JPY)
1,200
1,000 -
928
831
800 775 763
720
680
600
400
200
0
Jan-Mar | Apr-Jun Jul-Sep Oct-Dec = Jan-Mar = Apr-Jun
CY12 cY13
Exihange usb 79.3 80.2 78.6 81.2 92.4 98.8
ate
(JPY) EUR 104.0 102.9 98.4 105.3 122.1 129.0

920

Jul-Sep

98.9
1311

1,055 1,063
1,022

972

920

844 ‘

Oct-Dec | Jan-Mar = Apr-jun Jul-Sep Oct-Dec = Jan-Mar

CcY14 CY15
100.5 102.8 102.2 103.9 114.5 119.1
136.7 140.8 140.1 137.8 143.1 134.2

________________________

' YonY A 2.6%
i N%
. echH Flat
. exchange rate a
1,081 | impact
931 947
| 892 |
Apr-Jun Jul-Sep Oct-Dec | Jan-Mar
cY16
121.4 122.2 121.9 115.5
134.2 136.0 132.5 127.2
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Production (unit)

(Unit)

3,000 -

2,000

1,000

CY2012

Cy2013

Cy2014

[

10| 20 |3 |4 10| 20 3 4 10| 2a 3|42 1a | 20 |3 | 4

CY2015 Y201
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Consolidated Order Intakes - Average Price

AG&CO Consolidated order intakes : machine body only
(Mil. JPY)

35.0

30.0

25.0

20.0

Advanced

ECOLINE Technologies ECOLINE Technolog|es

Advanced

Vertical Machining Center Vertical Machining Center
15.0 —Turning-Center— " Turning-Center
5-axis
Machine

10.0 -CY2016

5.0

Millturn Center . Horizontal Millturn Center == ~~ Horizontal
Machining Center Machining Center
0.0

Jan-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan-Mar. Apr.-Jun. Jul.-Sep. |Oct.-Dec. Jan-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan-Mar. Apr.-Jun.|Jul.-Sep. Oct.-Dec. Jan-Mar.
CY12 CY13 Y14 CY15 CY16

Exchange USD| 79.3 80.2 786 81.2 92.4 98.8 98.9 100.5 102.8 102.2 1039 114.5 119.1 121.4 122.2 121.9 115.5
Rate
PY) EUR 104.0 102.9 98.4 105.3 122.1 129.0 131.1 136.7 140.8 140.1 137.8 143.1 134.2 134.2 136.0 132.5 127.2
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Order Trend by Region
(AG+CO Consolidated Machine Order Intake) * Value basis

* Machine body only

Apr. — Dec. 2015 Jan. —Mar. 2016

Europe

(Incl. Germany)

51%

Europe
(Incl. Germany)

53%

Japan Japan

18%

USA 20%
(Americas) 15% (Americas)
Germany Germany
16% 21% 22%
Asia Asia
China China
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Order Composition (by Industry)

* Value basis
* Machine body only

Jul. — Dec. 2015

Construction
machinery

Medical

Others

Energy/ 29%3 Machinery

Power generation

Electricity/
Precision parts/
Semi conductor

. 18%
Die & Mold _
Automotive/

Motor Cycle

Aerospace e
Metal Machining

Power generation

Electricity/
Precision parts/
Semi conductor

Jan. - Mar. 2016

Construction
machinery  Others

Medical

Energy/ Machinery

18%
Die & Mold
Automotive/
Motor Cycle
Aerospace

~ Metal Machining
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Order Composition (by Machine)

* Value basis
* Machine body only

Apr. — Dec. 2015

Advanced Technologies
ECOLINE

Vertical Machining Center
Turning Center

Millturn Center Horizontal

Machining Center

Vertical Machining Center

Jan. - Mar. 2016

Advanced Technologies

ECOLINE

Turning Center

Millturn Center Horizontal

Machining Center
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4) DMG MORI Group Approach
— Technology Cycle
— Most Powerful Sales Network
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Technology Cycle — DMG MORI Software Solutions —

Sandvik

' = H Sumit Electri H
- Cutting Tools{ ST e Programming
J v s -, ISCAR, etc. SOftWGI'e

Coolant Blaser
. . {mvu Macro program
5 axis maCh'ne JX Nippon Oil & Energy Cyc[e
etc.
Millturn Measuring | 12" Coding i soft
3D | Tokyo Seimitsu, etc. sojtware
- Parameter
Laser Sensors [ RenisHAw @ HMI hardware
METROL ' 3
Ultrasonlc | Blum-Novotest, etc. @ i
.ligs _[ Nabeya

; | Imao Corporation, etc. w
— |
FANUC -
Robot T ﬁ) @

l-'; KUKA ‘
YASKAWA Electric, etc. ' @ @ 4
= k| .
@ Peripheral 1 ovissen
Happy Japan,
h )} o e

etc.
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v
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Technology Monitor

— Knowledge Sharing —

Shared world biggest database of machining technology across the

rou

» Sharing data on test cutting, demo cutting, and new technologies worldwide.
» Enables data search by work piece/ material/ machine model/ machining technology/

machining conditions, etc.

qqqqq

TECHNOLOGY
MONITOR

-

ETIEC IME STUCHE
= l;—cg '
= .

Disc Segment - Material SHRS &

DMG MORI
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Upgraded Technology Cycle

lga Innovation Days
September  Chicago Show, Stuttgart Show

October Milano Show
November  Tokyo Show

IR Conference
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Sales Strategy Customized for Each Region

Sales strategy customized for each region:

| * Europe /USA ¢+ * Strengthen direct sales
* Japan *++ Cooperation with dealers (Ayama Pfronten Association)

* Asia, etc. e++ Hybrid model with local dealers

AYAMA PFRONTEN Association Membership List (46 companies)

K= HHS Uy Ste=zan kS

PR 27 ) ARt BREStHHICES

1 DR =1 ‘At Direct

Ly St Zall a5 BRI FTIIR Sales

Atk =t SRR

FApEil 777 Save=ra KRS REER 5 %

O.T.Ir7vitkRatt (IBRRSEHUF) N1 TS E Sl S

HKRASHIINK GK “KRASHITHE

EZERG NS BRSNS

SRR ST y Sit=van- 1\

BERMEKRA ST Y v N

HRR=HIIY NIYEET BRI St

EI S EE Y Sie=van Bk N1t

KRS AERS KRASHAZ

KRR EE M2 a-EEHERASHT

YO ILTEMRAEST ROIDIETIR L k=i (0]

KA =HEs HRASHNII TR 7 O A)

=R =% =EB/ETV/ AN ST AYAMA PFRONTEN

MY T SRR TS MR a1t AssocC i at i on

YU UEEKRN ST RS TYAF

HKRASHI—Rvb HRAEILE

BESHIAILMET A79EEGRNEH

PBsEEKSHT SER T kRSt X Listed Japanese Company name only
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Strengthening of Direct Sales Network in North America

B Conclusion of Letter of Intent to integrate additional 3dealers

- Boldt Machinery Inc T S ;
- New West Machine Tool Corp —>| Revenue :80 Mil. USD / year

. Triad Machine Tool Company Number of Employees : 60 person

New VYest

m Appointment of talented
people with direct sales

End of Sep. 2015 452 person

End of Dec. 2015 655 person
(150 from Ellison)

End of Mar. 2016 756 person
i
Since May. 2016 816 person

IR Conference DMG MORI
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Local Exhibitions in Japan
--- DMG MORI Kanazawa Private Show ---

Date : Apr.7-9, 2016 cetl
Place . Ishikawa Prefectural Industrial Exhibition Hall (Kanazawa-city)
Visitor : 2,000 person / 828 companies

Order Intake: 71 units

Highlights : - Exhibited 15 machine tools with focus on 5-axis machines.

* Proposed the latest solutions focusing on automotive, aerospace, and construction industries.
- Demonstrated “Technology Cycles” for efficient and high-precision machining.

M Various solutions to meet customers’ demands M Technology Cycle
loT . . . | ‘\\a 5\ &
* Real-time machine monitoring el
Industry
4.0 + Support for smart factory

System * Provide DMG MORI solutions for

solution automation system gearMILL
(DMU 80 P duoBLOCK)

1=y o160+ Gear cutting by a single machine
Cycle (DMG MORI gearMILL)

777,

Machine + Support for subsidy application,

3
AW /
‘ ) r?'v(
L (_q(% \ V o X
s L=
| e

installation financial service, and trade-in of .\
support used machines, etc. .
gearSKIVING
(DMC 125 FD duoBLOCK) (DMC 125 FD duoBLOCK)
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Solution Proposals at Overseas Exhibitions
(MACH 2016 in UK, CCMT 2016 in Shanghai, SIMTOS 2016 in Korea)

Date
Place
Visitor
Orders

Highlight

MACH
2016

11-15 April

UK MACH

Shanghai CCMT \%

Korea SIMTOS %, iros

NEC » Birmingham UK

Apr. 11 -15, 2016

National Exhibition Center
2,114 person / 1,442 companies
65 units

* Exhibited 14 machine tools including
ecoline, DMU, and LASERTEC

* Introduced automation and additive
manufacturing technology

= Demonstrated “Technology Cycle”

Apr. 11 -15, 2016

Shanghai New International Expo Centre
6,075 person / 4,894 companies

105 units

* Exhibited 11 machine tools including
NHC, ecoline, DMU, and LASERTEC

= Proposed solutions for automotive
and aerospace industries

= Demonstrated “Technology Cycle”

Apr. 13-17, 2016

KINTEX

3,700 person / 3,041 companies
51 units

* Exhibited 23 machine tools including
ecoMill, NRX2000, i50 and WASINO
Introduced automation and additive
manufacturing technology

= Demonstrated “Technology Cycle”

4 Korea

Various Automation

INNOVATION AUTOMATION INDUSTRY 4.0 ADDITIVE MANUFACTURING

24 Exclusive
DMG MORI
Technology

CELOS ® & Exclusive

LASERTEC 65 3D

Premieres Concepts Technology Cycles

DVIG MORI

COMPANY LIMITED
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Improvement of Productivity by Introduction of DMC340,
Large 5-axis Machining Center

m Manufacturing of bed and column for Machine tools

(Past) . Dt?uble column type machining DMC340
center with five- face machining

Introduce

DMC340

v Productivity Improvement

- Overwhelming cutting speed
10 hours = 3 hours > -> Reduction of exchange time of jigs

v’ Effective floor space
- 80% floor space cut than previous

* Processing hours

* Processing accuracy

10p= 3p v’ Safer machining environment
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DMG MORI Global Production Sites (8countries / 17sites / 7,000people)
Transformation of Production site in Japan : Chiba - Iga

- Head Quarters

Capacity

15,000

units / year

Tianjin DIXI/ Le Locle Ulyanovsk Shanghai SAUER / Stipshausen
s B =
Chiba functions will be transferred to Iga and Nara }
= Efficient R&D, Reduction of expense
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Disclaimer

This material contains targets, plans, etc. concerning the future of DMG MORI CO., LTD. and the DMG
MORI Group. All predictions concerning the future are judgments and assumptions based on
information available to DMG MORI at the time of writing. There is a possibility that the actual future

results may differ significantly from these forecasts, due to changes in management policy or changes in
external factors.

There are many factors which contain elements of uncertainty or the possibility of fluctuation including
the following:

» Fluctuations in exchange rates
» Changes to the laws, regulations and government policies in the markets
where DMG MORI CO., LTD. conducts its business
» DMG MORI CO,, LTD.’s ability to develop and sell new products in a timely fashion
» Instability of governments in the markets where DMG MORI CO., LTD. conducts its business
» Operational changes by the competent authorities or regulations related to anti-trust, etc.
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